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1. Ilean u 3a7a4u OCBOEHUS TUCIHUNIUHBI:
Lenv u 3a0auu kypca:
(hOpMUPOBaHHE COBOKYITHOCTH TEOPETUYECKMX 3HAHMA ¢ MPAKTHUYECKUX HABBIKOB IO

MeHeKMEHTY (yInpaBiacHHI0), 00pabOoTKe M aHAIN3y HH(DOPMAIUK 00 yIIpaBIeHYeCKOM AeITeIbHOCTH
OpraHH3aIlHH.

2. MecTo tucHUIIAHbI B cTpyKType OOII

JucuumnuHa «MEeHeIKMEHT)» OTHOCUTCS K Oa30BbIM JUCIHUIUIMHAM HAaIpaBJICHUS
MeHemKMEHT.

Kak yuebnast aucuumiuHa oHa cBsizaHa co cienyromumu aucuumuinHaMu OOIl noaroroBku
OakamaBpa: CTpaTernyecKuii MEHEIKMEHT, YTPaBICHHE YEIIOBEYECKUMH pecypcamu, Jlorucruka,
NuHOBaIMOHHBIN MeHEKMEHT, [[prHATHE yIpaBICeHUECKUX PEIICHUM.

VYka3aHHBIE CBSI3M H  COJEp)KaHUE JUCHUIUIMHBI JAlOT OO0YydYaroIIeMycsi CHUCTEMHOE
MPEJICTABIICHUE O KOMIUIEKCE U3y4aeMblX AUCHUIUIMH B cooTBerctBUM ¢ PI'OC BO, wuro
o0ecrieunBaeT COOTBETCTBYIOIIMN TEOPETHUSCKUN YPOBEHb M IMPAKTUYECKYIO HAIMPABICHHOCTH B
cucteme o0ydeHus u Oyayliei nesTeIbHOCTH 0akajgaBpa SKOHOMUKH.

3. Kommnerenuuu odyuaomerocsi, opmupyemMmblie B pe3y/ibTaTe 0CBOCHHUS TMCHUNIUHBI:

B pesynbTare OCBOEHHS TUCHUIUTUHBI «MEHEIHKMEHT» MPOUCXOIUT (HOPMUPOBAHUE Y
o0yJaronierocs cleAyomux oomenpodeccnoOHATbHBIX KOMITCTCHITHN:

OIIK-1 CnocobeHn pemath mpodecCHOHaATbHBIC 33a4l Ha OCHOBE 3HAHWK (HA MPOMEKYTOTHOM

YPOBHE) SKOHOMHUYECKOM, OPraHu3allMOHHON U YIIPaBJIEHYECKON Teopuun

Kowmmnerenuus OIK Koa 1 HanMeHOBaHHEe HHIHKATOPA 10CTHKEHUS
o01enpogeccHoHAIbHO KOMIIETEHIIUH
OIIK-1 CnocobeH permiath OIIK-1.1 - ucnonb3yeT TEOpeTHUECKUE 3HAHUSA IS

npoQeCCHOHATBHBIE 33141 HA OCHOBE
3HaHUH (Ha MPOMEKYTOUHOM YPOBHE)
YKOHOMHYECKOM, OPraHU3allHOHHON 1
YIIPABJIIEHUYECKOU TEOPUHU

OLICHKA COCTOSIHUS OSKOHOMHKH ¥ JKOHOMHUYECKOH
HOJUTHUKU TOCYIapCTBa;

OIIK-1.2 — momp3yeTcst MeTonaMH TpaguuecKoro u
HKOHOMHKO-MAaTeMaTHYECKOTO aHanm3a ISt
OTIpEeNeNIeHNs]  TOBEACHYECKHX  (PYHKIIMOHAIBHBIX
B3aMMOCBSI3€H MEX]ly SKOHOMUYECKUMHU MTOKA3aTeNIIMHU;
OIIK-1.3 — mucronms3yeT MeTOIBl M3MEPEHHS TIaBHBIX
HKOHOMHMUECKHUX MOKa3aTesei;

OIIK-1.4 — npuMeHs€eT OCHOBHBIE TOJOXKEHHUS W
KaTeropuu MEHEDKMEHTA K aHAJIU3y OpraHu3alnun
OIIK-1.5 - BbBACIAET COCTABISAIONIYIO IIpollecca

yIpaBJIEHUS; CTABUT 3aJaud IMepes CIeUUuaInCTaMUu B
00JacTH yrnpaBieHusl.




4. Conep:kaHue TUCHMILUIMHBI, CTPYKTYPHPOBAHHOE 110 TEMaM
JJIS1 0YHOM (popMBI 00YyUEeHUs
OO11ast TPYIOEMKOCTh TUCHMILIHNHBI cocTaisier 3 (zet) 108 (ak. yacoB), B T.4. HA KOHTAKTHYIO
paboTty oOydarommxcs BbIZCIeHO 46 ak. Jyac, Ha CaMOCTOSTENbHYIO paboTy CTyAeHTOB - 26 ak. yac.

AyAuTOpHBIE 3aHATHS (YaCOB) CPC

HanmeHnoBaHue Tem/pa3aenon Beero  |Jlek. Mpakr. | KCP 26
Cem.

Tewma 1. TeopeTnueckre U METOOJIOTHUECCKUE 15 0.5 1 1
ACIIeKThI YIPaBJICHYECKOU HAYKH ' !

Tema 2. CymHOCT, W COJCpXKAHUE MPEAMETa 1
5 0,5
«MeHeKMEHT»

1

Tema 3. DBoJtO1MS YIIPABIEHYECKON MBICIH.

Tewma 4. Ilenu u cTparerus yrpabieHUS

Tema 5. @yHKIIMYN ynpaBlieHUs U X peaau3anus

Tema 6. [IpuHIUIIBI TOCTPOCHUS U
(YHKIMOHUPOBAHUS CUCTEM YIIPaBJICHUS

1
1
1
1

Tema 7. CTpyKkTypa ynpaBieHUs

Tema 8. Opranuzanus ynpasieHus Ha
MPEINPUATHIX PA3IMYHBIX OPTraHU3aUOHHO -
MPaBOBBIX GopM

w N NN w
e I I
o I

1

Tema 9. OpranuzaiioHHbIe U PACIIOPATUTEIbHBIE
METO/IbI YIIPABICHUS

Tema 10. CymHOCTb U TEOPUU MOTHUBAIIUH.
DKOHOMHUYECKHE METO/IbI YIIPABICHUS

Tema 11. JIuuHOCTH KaK OOBEKT U CYOBEKT
yIpaBJICHUs

Tema 12. Ctpykrypa, GopMUpOBaHHE U JUHAMUKA
Pa3BUTHS KOJUICKTHUBA

Tema 13. Ynpasienue konpaukTamu. Bracts n
JUAEPCTBO

Tema 14. Ctunb 1 3TUKA yIPaBJIEHUS.

Tema 15. [TonATHE MpOLIECCOB U TEXHOIOTUN
YIIPaBJICHUS

Tema 16. iHHOBaIMOHHOE yIIPaBJICHHUE
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Tema 17.11pon3BOAUTENBHOCTD YIPABICHUECKOTO
TpyZa 1 3¢ (HEeKTUBHOCTD YIIPaBICHUS

ITpoMe:KyTOYHBII KOHTPOJIb
DKk3aMeH

Hroro 108 16 26 4 26




ConepxaHue JUCIUIUTAHBI, CTPYKTYPUPOBAaHHOE 110 TEMaM
JUTSL OYHO-3209HOM (hOpMBI 00YIEeHUS
OO0mas TpyI0eMKOCTh AUCIHUIUTHHBI cocTaisieT 3 (zet) 108 (ak. yacoB), B T.4. Ha KOHTAKTHYIO paboTy
00ydJaronuxcs BBIZICIICHO 26 ak. 4yac, Ha CaMOCTOATENbHYIO pabOTy CTYIEHTOB - 46 ak. Jac.

HaumMmenoBanue AyauTopHbIe 3aHATHS (4aCOB) CPC
TeM/pa3/ienoB Bcero | Jlek. | IIpakt. | KCP 46
Cewm.
Tewma 1. TeopeTnueckre ¥ METOOJIOTMYECKUE aCTIEKThI 05 05 3
yIIPaBICHYECKON HAYKU ' '
Tema 2. CymHOCTP U  COAEpPKAHHWE IIpPeaAMeTa
15 1 (05 3
«MeHeKMEHT)
Tema 3. OBomronus ABJICHUYECKON MBICIIH.
P 1,5 0,5 1 3
Tewma 4. Llenu u cTparerus yrpapieHUs 0,5 0,5 3
Tema 5. @yHKIIMYN ynpaBlIeHUs U UX peaau3anus 1,5 1 0,5 3
Tewma 6. [IpuHIIUTIBI TOCTPOCHUS U (HYHKIITHOHUPOBAHUS 05 05 3

CHUCTCM YIIPABJICHUA

Tema 7. CTpyKTypa ynpasieHHUs 2 1 1 3

Tema 8. Opranuzanus ynpaBieHus Ha MPEIIPUATHIX

Pa3IMYHBIX OPraHU3AIMOHHO PAaBOBBIX (hopMm 1 1 3
Tema 9. Oprann3anuoHHBIE U PaCTIOPSTUTEIbHBIC 2 1 1 3
METO/Ibl YIIPABICHUS

Tema 10. CymHOCTh ¥ TEOPUU MOTHBAIIHH. 5 1 1 3

OKOHOMUYECKHE MCTOJbI YIIPABJICHUA

Tewma 11. JInuHOCTH KaKk OOBEKT U CYOBEKT YIIpaBICHUS 1 1 3

Tema 12. Ctpykrypa, GopMUpOBaHUE U JUHAMUKA

3 1 1 1 3
pa3BUTHS KOJJIEKTHUBA
Tema 13. Ynpasienue konpaukTamu. Bracts n 5 1 1 5
JUAEPCTBO
Tema 14. CTunb 1 3TUKA yIPABIICHUS. 2 1 1 2
Tema 15. [ToHsiTHe pOLIECCOB U TEXHOJIOTUI 1 1 5
yIIpaBJICHUS
Tema 16. THHOBanmmoHHOE ynpaBJeHne 2 1 1 2
Tema 17.11pon3BoAUTENBHOCTD YIPABICHUECKOTO TPYIa 5 1 1 5
1 3 PEeKTUBHOCTD yIIPaBICHHUS
IIpomexxyTOUHBIN KOHTPOJID Ok3amen (36)

BCEI'O 26 |10 |14 ]2 46




CopepxaHue QUCHMILTUHBI, CTPYKTYPHUPOBAHHOE IO TEMaM
JU1s 32049HOM hopMbI 00yUeHUs

OO11ast TPYI0EMKOCTh TUCIHMILIMHBI cocTaisieT 3 (zet) 108 (ak. yacoB), B T.4. Ha KOHTAKTHYIO
paboTy oOydaromuxcs BblIeeHo 12 ak. 4yac, Ha CaMOCTOSITENIbHYIO pabOTy CTyJIEeHTOB - 87 ak.

qac.

HaumeHoBanue AynuTopHble 3aHATHS (4aCOB)
TeM/paselioB Bcero  |Jlek. IIpaxr. CIIC
Cem. 87

Tema 1. TeopeTndeckue U METOI0JIOTMYECKHE ACTIEKThI 5

yIIpaBICHYECKON HAyKH

Tema 2. CymHOCTP U  COAEPKAHHWE IIpPEeaAMETa 5 5 5

«MeHeKMEHT)

Tema 3. DBoJIIOIIUS YITPABJICHYECKON MBICIIH. 2 5

Tewma 4. llenu u ctparerus ynpaBieHus 5)

Tema 5. @yHKIIMYN yOpaBlIeHUs U UX peaau3anus 2 5

Tewma 6. [IpuHIIUTIBI TOCTPOCHUS U (HYHKIITHOHUPOBAHUS

CHCTEM YIIPaBJICHUS 2 2 5

Tema 7. CTpyKTypa ynpasieHHUs

Tewma 8. Opranuzanus ynpapieHUs Ha MPEAPUATHIX 5 5 5

Pa3IUYHBIX OPraHU3AI[MOHHO MPABOBBIX (HOPM

Tema 9. OpranuzaiioHHbIe U PACIIOPATUTEIbHBIE 5

METO/IbI YIIPABICHUS

Tema 10. CymHOCTb U TEOPUU MOTHUBAIIUH. 5 5 5

OKOHOMUYECKHE MCTOJbI YITPABJICHUSA

Tema 11. JINYHOCTh KaK OOBEKT U CYOBEKT yIpaBJICHUS B

Tema 12. Ctpykrypa, GopMUpPOBAHUE U AUHAMUKA

pa3BUTHS KOJJIEKTHUBA 5
Tema 13. Ynpasienue konpaukTamu. Bracts n 5
JUAEPCTBO

Tema 14. CTunb 1 3TUKaA yIPABIICHUS. B
Tewma 15. TlonsiTHE TIPOIIECCOB U TEXHOJIOTUIMA 5 5 5
yIIpaBJICHUS

Tema 16. IHHOBanMoHHOE ynpaBjeHue 6
Tewma 17.1Tpou3BOANTENBHOCTD YIIPABICHYECKOTO TPYy/ia 5

1 3 (EKTUBHOCTH YIPaBICHUS

ITpoMeKYTOUYHBIIi KOHTPOJIb Oksamen (9)

BCEI'O 2 | 4 | 8 | 87




5. ConeprxxaHue IMCUMILIMHBI
5.1 Conep:xanue pa3iei0B IMCHUTINHBI

Ne 1 Haumenoanme Conepranue pasziena
m/n paszzena, TeMbl
Paznen 1. CymHoCTh M METOJOJIOTUYECKUE OCHOBBI YIIPABIICHUS OpraHU3auei

1. [Tema 1. OCcoOCHHOCTH HAyKH yHpaBiieHHs (MEHEKMEHTa), €€ CBs3b C JAPYIUMHU
Teopernueckue u  [00JacTAMH  3HAHWM W TPAKTUKOM: Makpo- M MHUKPOIKOHOMHKH,
METOJI0JIOTUYECKUE MAaTEMATUKH, TEOPUU CHCTEM, CTATUCTUKH, MCUXOJOTMU M COLMOJIOTHH,
ACIICKTBI KHUOSPHETUKH U IpyTHe.

YIIPABJICHYECKOU Teopus 1 HCKyCCTBO ylpaBiieHHs. MeTObl HAyKU yIIpaBJIeHUs. MeTOobl

HayKU HCCIIEI0OBaHMs CUCTEM yIpaBieHUs. [lnanekTuueckuii METOJ-0CHOBA
no3HaHus. AGCTparupoBaHue u 0000IIeHNEe, CUCTEMHBIN aHAIU3 U CUHTE3,
WHAYKIHS U ASTyKLHUs, ONPOC U HAOIIOACHNE, aHAJIOTUS M CPAaBHEHUS,
MOJIETMPOBAHUE U IPOTHO3UPOBAHNE, AHKETUPOBAHUE U
HUHTEPBBIOUPOBAHKE, TECTUPOBAHUE, (PAKTOPHBINH aHAJIN3, SKCIIEPTHO-
AQHAJINTUYECKUH, DKCIIEPUMEHT U APYTrHUE€ METOABI U IPUEMBI
HCCIIEN0BaHUS.

2. |Tema 2.CymmHocTh|(CyIIHOCTH YIpAaBIEHHS OOIIECTBEHHBIM HPOM3BOICTBOM. B3amMoCBS3b
158 COJIEP/KaHUECOLNATBHO-DKOHOMUYECKUX W  OPraHU3allMOHHO-TEXHUYECKUX CTOPOH
npenvera “TeopusjynpaBicausi. COOTHOIICHHE OOBEKTUBHBIX M CYOBEKTHBHBIX (PAKTOPOB B
YIIpaBJICHUS yrpaBiaeHuH. POpMbl U METOJbI UCIIOIB30BAHUA YIKOHOMHUYECKUX 3aKOHOB.

BHemHsis 1 BHYTpeHHsIS chepa. DKOHOMUYECKOE MTPOCTPAHCTBO.

OOmme u cnenuduueckne cepsl ynpaBiIeHHUS OTPACISIMH U OTICIBHBIMU
BUJaMU JesITeIbHOCTH. OCHOBHBIE OOBEKTHI YIPaBJIEHUS MPOU3BOJCTBOM,
X SKOHOMHMYECKAs U IOPUANYECKAsE CAMOCTOSTEIBHOCTD.

OCHOBHBIE IOHATHS U KaTETOPUU YIIPABICHHUSL.

3. | Tema 3. YrpaBieHyeckre MKOJIbl M TedeHuss XX CToJeTus: Kilaccuyeckas IIKoJa
Opomronus YIIPaBJICHMS], «HEJIOBEUECKUX OTHOLICHMI», IIKOJIA «COLUAIbHBIX CHCTEMY,
YIIPaBICHUYECKONM [PMIMpUYECKass U «CUTYyallMOHHas» TEOPUH, €BpONEiicKas U SAMOHCKas
MBICIIH. [I1KOJIA.

PazBuTue ympaBlleHYeCKOH MbICIM U pedopMbl TOCYIAapPCTBEHHOIO
yrpasieHust B Poccun. Mctopus pa3BuUTHs HayKH YIIPaBJICHUS B COBETCKHM
neproi. OCHOBHBIE HAalpaBiICHUs HAayKH YIPABIEHUS B COBPEMEHHBII
[IEpHO/.

Pa3znen 2. @yHKIIMM ¥ OpraHU3alMOHHBIE CTPYKTYPbI YIIPABJICHUS

4. [Tema 4. Uemn wu Ilonsatue, cTpykrypa, uepapxus U paHxupoaHue neneu. I[lonarue
CTpaTerus eI U €€ 3HauCHUE YIpaBICHUH NPOU3BOACTBOM. CTpyKTypa LieneH, ux
YIIPpaBJICHHA knaccudukanus. Mepapxus u pamxupoBaHue Leneil. B3aumocss3p nenei u

cTpateruu ympasineHus. CTpaTrerusi ynpapjieHHUsI U €€ OCHOBHbBIE 3JIEMEHTBHI.
AHanu3 BHEIIHEH M BHYTPEHHEH CpENbl XO3SICTBEHHON OpraHu3aluu Kak
CPEICTBO  ONpPEACIICHHs  CTPATeruy,  HAlpaBICHHOE  U3MECHEHHE

yIPaBJI€HYECKOM CTPAaTErnu MpU MEHSIOLINXCS (PaKTOpax.




Tema 5. OyHKIIUU
YIIPABJICHUS U UX

ITonsrue,
Yupasnenue

3HA4YCHHC u

kinaccupukanus  GyHKUIUH

peanuzanus PEINpUATHEM KaK CHCTEMHas peanu3aius QyHKiuid yrnpaienus. O0me
GyHKIMM  yIOpaBlIeHUA: IUIAHUPOBAHUE, OpraHU3alMsl, PEryJlInpOBaHMUE,
KOOpAWHALKS, KOHTPOJIb.

Tema 6 [ToHsiTHE CHCTEMBI, 3JEMEHTBI CUCTEMbI, CBA3b W B3aUMOJIECHCTBHUE

[Ipunuunst aieMeHTOB cucteM. [lapameTpsl cuCTeMbl: BXOJ, MPOLECCOP, BBIXO/,

MIOCTPOECHUS U obpatHass cBs3b M orpaHudeHus. OCHOBHOE coOJep)kaHHe oOIen

Gynkunonuposan | Knaccudukamus cucrem. IIpusHaku, cBOMCTBa U

Usl CUCTEM yclIOBHs ynpaBieHusi B cucrteMax. CIO0KHOCTb U HEpapXHsi CUCTEM.

YIPaBICHUS Outponus, HeompenenéHHocTb U uHpopMmarma.  OcobeHHOCTH

COLIMAJIbHO-3KOHOMHUYECKUX U MPOU3BOACTBEHHBIX CUCTEM
VYiopasisgeMas M ynpasismoomas noacuctemsl. CaMOyNpaBiIeHUE B
CUCTEMAaX M peryJupoBaHue. 3aKOH HEO0OXOIMMOro pa3HOOOpasus.
CucrteMHbI TOAXOA M CUCTEMHBIH aHaIW3 B  YIPABICHUM.
Hcnonp30BaHuE CUCTEMHONM METONOJIOTMM B IPOCKTUPOBAHUE M
opraHuzanuu (yHKIHOHUPOBAHUS cUCTeM ympasieHus. [Iporpammuo-
LEJIEBOM NIOAXO B YIIPABJICHUU.

Cucremnblii ananu3. HayuHblil ”HCTpyMeHTapuil CUCTEMHOIO

aHayM3a. MeToibl ¥ IpoLEeAYpbl CHCTEMHOTO aHAJIN3A.
MoaenupoBaHHE CUCTEM.

YIIpaBJICHUA

Tema 7. CtpykTypa

[ToHsATHE U CYHIHOCTb CTPYKTYPBI YIPABICHMS, CTYIIEHU U 3BEHbS,
uX XapakTepuctuka. DakTopsl, BIUAIOIIME Ha (OPMHUPOBAHUE
CTPYKTYpbl ynpaBieHusi. OCHOBHblE BUIbl U C(epbl NPUMEHEHUs
CTpYKTYp  ympaBieHus. IIpuHIMIBI W MOCIEI0BaTEIbHOCTD
dopMupoBaHUS ~ CTPYKTYp  ymnpasieHus.  OpraHu3aluoHHOE
[MOCTPOCHHE MTPOU3BOJICTBA KAaK BaKHENIINH QakTop GopMUPOBAHUS
CTPYKTYp YIpaBlI€HHUS.

Tumbl CTPYKTYp yOpaBlIeHHs MO TIPU3HAKaM. CTYNEHYaTOCTH,
OpPraHU3alIOHHOTO MOCTPOCHHUS, KOMITETEHIHH. Nx
xapaktepucTuka. DopmanbHble W He()OpMaIbHBIE CTPYKTYPHI
YIIpaBJICHHSL.

@OyHKIMOHANBHAS CTPYKTYpa, €€ TPEeuMyIIecTBa W HEJOCTATKH.
JIMBU3MOHANBHBIE  CTPYKTYpBI:  NPOAYKTOBAas, pErvoHalbHasdi,
OpPHEHTHPOBaHHAs HA CETMEHT PhIHKA (MOTpeOHTeNs), CTPYKTypa C
MEKIyHAPOIHBIM  OTJAEJICHHWEM.  AJanTHBHBIE  CTPYKTYPHI:
pOEeKTHas, MaTpUyHas, KoHrJIoMmeparHas. @DopmaibHble U
HepopMalbHbIE.

Tema 8.
Opranuzanus
yIIPaBIIEHUS HA
MpEeANPUITHIX
pa3InYHbIX

OpTaHU3aIMOHHO-
MIPaBOBBIX (GopM

DBOJIIOIHS CTPYKTYP YIPaBIEHUS B YCIOBUSAX MHOT00Opasus Gopm
COOCTBEHHOCTH U  X03sAWcTBOBaHUS. (OCHOBHBIE HaIpaBIIECHUS
COBEPUICHCTBOBAHUSA CTPYKTYp YyHpaBieHHs. MopaenupoBaHue
CTPYKTYp YIPaBJICHUS B XO3IHCTBEHHBIX (JOPMUPOBAHUSX.

Pa3nen 3. MexaHu3Mbl ynpaBieHus

yIpaBJICHHUS.




Tema 9.
Opranu3aliOHHbIE U
pacnop;mHTeanHe

METO/IbI YIIPABICHUS

OprannzanoHHO-PACTIOPAIUTENbHbBIE METObI YIIPaBJICHHUS.
OCHOBHBIE JOKYMEHTBI, PETJaMEHTUPYIOIIUE OpraHU3aluOHHO-
YIIPABJIEHUYECKUE OTHOLIECHUS Ha

NPEANpUSATAM B COBPEMEHHBIX  YCIOBHUSIX:  YCTaB,
YUpEIUTEIbHBII OTrOBOp, MpaBHjla BHYTPEHHEIO TPYIOBOTO
pacriopsiika  (MOJIOXKEHHE O IEpCoHaje), IOJOXKEHHS O
nojpasaeieHusx (ciyx0ax), JJOJDKHOCTHBIE HMHCTPYKIUH,
OpraHU3alMOHHAs CTPYKTYypa ynpasieHus u J1P-
OpraHu3allMOHHOE BO3/IEHCTBUE Ha OOBEKT YIIPABICHHUS.
Bubl BO3aeicTBUS: OpraHu3allMOHHOE PETJIAMEHTUPOBAHHUE,
OpraHU3alMOHHOE HOPMHUPOBAHHE, OpPraHU3aMOHHO-
METOAMYECKOE UHCTPYKTUpOoBaHue. OnepaTuBHO-
pacnopsAuTenbHOE Bo3aeicTBHE, ero popMbl. ConepxaHue
OTIEPATUBHOTO PACIIOPSAAUTENBCTBA HA PA3HBIX YPOBHSX
yipasiieHus. OCyIIecTBICHHs Mep, HallpaBJIEHHBIX Ha
HOBBIIIIEHUE OTBETCTBEHHOCTH PAOOTHUKOB U IUCLIUIIIIMHbI

TpyZza.

10. Tema 10.CymnocTs (CyITHOCTh MOTHBAIUH, MOTPEOHOCTEH U CIpOca. DBOJIOIHS
U TEOpUHU Teopud  MoTuBauuu.  CTPYKTypHbIE  TEOpPUM  MOTHUBALIMH.
MOTHUBALIUH. [lepBuunbie © BTOpUuYHbIE moOTpeOHOCTU. [loTpebHOCTH U
OKOHOMHUYECKHE |[MOTMBAllMOHHOE TIOBeJAeHHE. Bo3HarpaxaeHus W HaKazaHus,
METO/1bI [MOJIOKUTEIbHBIE W OTpULATEIbHBIE CTUMYJbl. BHemHune wu
YIIPABIICHUS BHYTPEHHUE BO3HAIPAXKICHUS.

[loHsiTE M CTPYKTypa 3KOHOMHUYECKOTO MEXaHU3Ma YIPaBJICHUS,
OCHOBHBIE COCTaBHbBIE€ AJIEMEHTBHl U HMX B3aUMOCBS3b.

CocTaBHBIE ~ YacTM  MEXaHU3Ma  YOpPaBJIEHUS:  1IEHOBOW,
(UHAHCOBBIN, KPEOUTHBIN, MaTEepPUATBLHOTO CTUMYIHPOBAHUS
Tpyda W INPOU3BOJCTBA, JIEHe)KHOTro  oOpariieHus,
HDKOHOMHUYECKUX CBSI3eH 10 OO0ECleYeHUIO0 MpPOMU3BOJACTBA U
cOBITA MPOAYKIIUH.

11. Tewma 11.JIuunocts [loHATHE, PO U OCOOEHHOCTH COIMAIBHOIICUXOIOTHUECKUX
KaK OOBEKT U METO/JOB  ympaBieHus. JIMYHOCTh Kak OOBEKT H  CYOBEKT
CyOBEKT yrpaBiaeHus. JIMYHOCTP Kak WHAMBHUAYadbHOCTb. CTpyKTypa
YIIPABJICHUS MCUXOJOTHH JUYHOCTH U OCOOCHHOCTH €€ WCIONb30BaHUS B

yrpaBieHud. HanpaBieHHOCTh JUYHOCTH TEMIIEPAMEHT, XapaKTep
1 criocoOHocTH. MeToapl M3ydeHHUs JIMYHOCTU. YTpaBJieHHE
rporeccoM (GOpMUPOBAHUS TUYHOCTH.

12. Tema CTpyKTypa KOJIJIEKTHBA. CounanbHO-TICUXOJIOTUYECKHE
12.Ctpykrypa, [IPOLIECCHI, MOPAIBHO-TICUXOJIOTHYECKUI KJIUMaT.
dopmupoBanue U [MeXINYHOCTHBIE OTHOIIEeHUs. DopmanbHble W HepOpMalbHBIE
JMHAMHUKa rpynmnbl.  JlugepctBo. PopmupoBaHHE U
pa3BUTHS TUHAMUKA Pa3BUTHS KOJUIEKTHBA. Ponb Tpanuiuii, oObr4aeB u
KOJUIEKTHBA OOLIECTBEHHOIO MHEHHUS B  CTAaHOBJIEHMM  KOJUIEKTHBA.

[Icnxonornyeckue MexXaHU3Mbl CTUMYJIUPOBAHUSA  TPyAa,
MOTHBALIMM JEATEIBHOCTH JTUYHOCTH U KOJUIEKTHBA. AKTUBU3ALINS
yeoBedeckoro Qaxkrtopa. MopMbel U cpencTBa COLMAIBHOTO

BO3JICUCTBUS HA JMYHOCT M  TPYJIOBBIE
KOJUICKTUBBI.




13. Tema [TonsTHe 1 BUIBI KOHGIMKTOB. Moenb nporecca KOH(IIUKTA.

13.Yopasnenue YrpaBieHrue KOH(IMKTaMH.

KOH(IMKTaMHU. [Icuxosorus OpraHu3aTopCcKON eATeIbHOCTH

Bnacte n pykoBonurens. [Tonstue nuaepcrsa. [lonstue n
dbopMupoBaHHE aBTOpPUTETa pyKoBoAuTeNd. MHIuBUIyanbHbBIE
4epThl  JIEATEJBHOCTH  pPYKOBOAMTENSA.  B3auMooTHoOIIEHHA
[PYKOBOJUTEIS C TOAYUHEHHBIMU.

14. Tema 14.Ctuib u [Tonsitue ctung ynpasiaeHus. TUnonorus CTUiIed ynpaBieHUs, UX
ITHKA xapakTepucTuka. CoBpeMeHHbIE TPeOOBAaHUS K CTUIIIO YIIPABICHHS.
YIIPABJICHHUS. Bopsba ¢ anMuHUCTpUpPOBaHUEM U OIOPOKPATU3MOM B paboTe

amnmnapara yrnpaBJIeHHUs. DTHUKa YIpaBICHUS.
Pa3nen 4. Iponiecchl 1 TEXHOJIOTHUS YIPABICHUS

15. Tema 15. [lonarue ([[lonstue, colepkaHWe M OCHOBHBIC XapPaKTEPUCTUKH Ipoliecca
IIPOLIECCOB U yIpaBiaeHUs. 3HAYeHUWE LeNM B IPOLIECCE  YIPaBICHUS
TEXHOJIOTHH [IPOU3BOJICTBOM.
yIIpaBJICHUS [loHsITHE  TEXHOJOTUW  YOpaBleHUs, WH(OOPMAIMOHHBIE W

OpraHu3alMoHHbIe  Tpoueaypbl. (OCOOCHHOCTH  TEXHOJIOTHUHU
VIIPAaBJICHUS] Ha MPEANPUITHSIX U B

00BEAMHEHHUSX. Opranu3anuoHHO-aIMUHUCTPATHUBHBIE,
AHATTUTUKOKOHCTPYKTHUBHBIE u uH(OPMAITMOHHO-
TEXHOJOTHYECKHUE OIEpalHH. Pacnpenenenne onepamuii B
[polecce  ymnpaBi€HUs.  AJITOPUTMM3ALUS  YIPABICHYECKUX
[TPOLIECCOB.

MeTopl N3ydeHHs yrnpaBiieH4eckux mporueccos. [lopsmok

M METOZbl MPOEKTUPOBAHUS YIPABIEHYECKUX IPOLIECCOB.
[Tpo6eMbl COBEpILICHCTBOBAHNUS IPOIIECCOB YIIPABICHUS.

16. Tema 16. 3HaueHus IIOKa3aTelIe NHHOBAIIMOHHON cucTeMbl PD. Meronuku u
HNHHOBalIMOHHOE TEXHOJIOTMH F€HEepallii THHOBAIUH.

17. Tema 17. JTansl u colepKaHue MEpPOIPUATHN o
[TpousBoauTENBEH  |COBEPIIEHCTBOBAHUIO ympaBiieHus. OpraHusamus pa3paObOTKu U
OCTb BHEJIPEHUSI MPOEKTOB COBEPIICHCTBOBAHUS YIIPABICHHUS.
yIpaBJIeHYeCKOro |MeTofoJ0russ M MeToAMKa  ompeneneHuss 3(PpQPpeKTUBHOCTH
Tpyaa u yrpaBiieHus. PeHTabenbHOCTh MPOU3BOJICTBA. Obecneuyenue
3¢ (PEeKTUBHOCTH COTIOCTaBUMOCTH B
yIIpaBJICHUS OIpEIEIICHNN HKOHOMUYECKOU 3G (HEeKTUBHOCTH  OpraHOB

YIIPABIIEHHS U €T0 3BEHBEB.
[TpoGnems! coruanbHOM 3P PEKTUBHOCTU YIIPABICHHS U €TI0
3BeHbeB. CTENEeHb OCYIIECTBICHUS! OCHOBHBIX ()yHKIIHIA
yIIpaBJICHUsI KaK KPUTEPUH €ro colnanbHON A3PHEKTUBHOCTH.
5.2. AKTUBHBIE M HHTePaKTUBHBbIE GOPMBI 00yUeHU ST
Ne n/mt Ne paznena ®opMa u e€ onucaHue
(Tembr)
1 Tema 2. WNHurtepakTuBHAs JIEKIMs, B KOTOPOM OCYILECTBIISIETCS JTUAIOT
mpenojaBaTelis U CTYJSHTOB, a TAaKXKe CTYJEHTOB MeXay coboil Ha
OCHOBE MPOOJIEMHO MPEACTABICHHOTO COJEPKaHMs 00pa30BaHUS
2 Tema 3. [IpobnemHas nexius, B KOTOPOH OCYIIECTBISETCS BHYTPEHHUN
(MBICTICHHBIN) W/WM BHEUIHUN JUAJIOT TPENOJaBaTeisi U CTYICHTOB
Ha MPoOJIEMHO MPEICTABICHHOM COJIEpKaHIUH 00pa30BaHUS
3 Tema 4 Jlexumsi BIBOEM, B KOTOPOM WJAET OOCYXKIECHHE TEMbl |




CBSI3aHHBIX PACKpPBITHEM €€ MPOOJIEM € PAa3HBIX MO3UIMNA: TEOpPETHUKA
W TpakTUKa, pa3paboTuMka U TOJb30BaTeNsd, MEHEIKepa U
MOTpeOUTENs, CTOPOHHUKA U MPOTUBHUKA MHHOBAIIUH U TIp.

Tema 5

Jlexnus ¢ 3apaHee 3alUTAHUPOBAHHBIMU OITMOKAMH , B KOTOPOI
MPEnoaaBaTeNIeM 3aJI0KEHBI COACPIKATENbHBIC JTUO0 METOJIMYCCKUE
OIIMOKH, KOTOPBIE CTYICHTHI TOJKHBI O0HAPYKUTD B XO/JI€ JICKIIUH

Tema 6

Jlexnus-nipecc - KOHPEpEHIUs, B KOTOPOU MPErmoaaBaTeb 1aeT
OTBEThl HA BOMPOCHI CTYACHTOB, BO3HHUKAIOIIUE B OCBOCHHUH
MPEIIECTBYIOLIETO COAEPKaHUsI 00pa30BaHU

Tema 7

I/IHTepaKTI/IBHaﬂ JICKIOUsA, B KOTOpOﬁ OCYLICCTBIIACTCA AHAJIOT
nmpenoaaBaTeiid U CTYACHTOB, a TAKXKE CTYACHTOB MCXIY co0olf Ha
OCHOBC HpOGHeMHO MMpEACTAaBJICHHOI'O COACPIKAHUA O6pa3OBaHI/IH

Tema 8

[TpoGieMHas nekuus, B KOTOPOH OCYILECTBISETCS BHYTPEHHUN
(MBICIICHHBII) W/WIIM BHEIIHUI IUAJIOT TPETOaBaTelisi U CTYJCHTOB
Ha NpoOJIEMHO IIPEICTABICHHOM COJIepKaHUHM 00pa30BaHUs

Tema 9

MaCTep-Knacc IMPAKTUKOOPHUCHTUPOBAHHOC 3aHATHUC,
HaIIpaBJICHHOC Ha HpI/IO6p€T€HI/I€ U 3aKpCINICHUC IMPAKTHUUYCCKUX
3HAHUH U HAaBBIKOB, KOTOPOC MNPOBOJUTCA OIBITHBIM CIICHUATIUCTOM-
OKCIICPTOM

Tema 10

Huckyccusa.  BcecropoHHee — KOJJIEKTMBHOE — 0OCYyXJIeHUE
BOIIPOCOB, MpPOOJIEM WM COMNOCTaBleHHEe WH(GOpMAINH, HICH,
MPEAJI0KEHAN

10

Tema 11

MosroBoii mtypm (Mo3roBas artaka, OpEHH- CTOMHHT)
METOJIMKA, OCHOBAHHAS HA CTUMYJIMPOBAHUHU BBICKA3bIBAHUI KaXKIbIM
YICHOM TPYIIbI JIIOOBIX WEH, MHEHUU, MPEJIOKEHUN, KOTOPhIC HE
OLICHUBAIOTCSl KAaK MCTUHHBIC WU JIOXKHBIE, OCCCMBICIIEHHBIE WU
M0JIE3HbIE

11

Tema 12

Hucnyr KOJJIEKTUBHOE oOcyxieHue HPAaBCTBCHHBIX,
MOJUTUYECKUX, MPOPECCHOHATBHBIX M JAp. NpoOsieM, KOTOpble He
UMEIOT OOMICTIPUHATOrO0 OJIHO3HAYHOI'O PEIICHMs, OCHOBAaHHOE Ha
COIIOCTABJICHUN ITPOTUBOPEYMBBIX CYXJeHui KommeHTHpoBaHHOE
YTEHHE M aHAIU3 JOKYMEHTOB. 3aHSTHE, HA KOTOPOM MPOEKTUPYETCS
U opranusyercsi (B HHTEpaKTHBHON ()OpMe) KOMMEHTHPOBaHHOE
YTEHHUE U aHAJIU3 JOKYMEHTOB

7JIaGopaTopHbIii IPAKTUKYM - HE IPEAYCMOTPEH

8 IlepeveHb y4eOHO-METOIUYECKOTO 00eciedeH s /ISl CAMOCTOATEILHONH padoThI
00y4aromuxcst M0 JUCHUILIHHE (MOIYJIIO)

1. T'epben, Ban KirroueBbie Moienn MEHEKMEHTA. 77 MoieTiel, KOTOpBIE JOKEH 3HATh KA IbIi
meHemkep / Ban ['epben, [lurepcma Ilayns ; mepeBog B. H. EropoB. — 7-e u3n. — Mocksa :
Jlaboparopus 3uHanui, 2021. — 401 ¢c. — ISBN 978-5-93208-522-6. — TekcT : 3IeKTpOHHBIH //

Hudposoit

00pa3oBaTENbHBIH pecypc IPR SMART : [caiiT]. — URL:

https://www.iprbookshop.ru/89021.html. — Pexum moctyna: s aBropusup. [loap3oBaTeneii

2. Cemenos, A. K. Mernemxment : yaeOHuk amns 6akanaBpoB / A. K. Cemenos, B. . Habokos.
— 2-e u3n. — Mocksa : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — TekcT :
anekTpounsi // Iudposoir obOpazoBarensHBld pecype IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/107806.html — Pexxum noctymna: st aBtropusup. [lonb3oBareneit

3. Jopodeena, JI. 1. Menemxment : yueonuk / JI. . lopodeeBa. — Mocksa : Aii [Tu Ap Menua,

2021. —

514 c. — ISBN 978-5-4497-1331-5. — Tekcr : oanexktponHbiii // Lludposoit

obpasoBatensubiid pecypc IPR SMART : [caitr]. — URL: https://www.iprbookshop.ru/110571.html.
— Pexum nocryna: miig asropusup. Ilons3oBareneit

4. Cromsaposa, U. 10. Menemxment : yuebnoe mocodbme / U. 10. CronspoBa. — Counm :
Couunnckuil rocynapctBeHHbli yHuBepeutet, 2020. — 82 ¢. — Tekcer : anexTpoHHbIi // Lndposoit
obpasoBatensubiii pecypc IPR SMART : [caitr]. — URL: https://www.iprbookshop.ru/106573.html.
— Pexwum pocryna: A aBTOpU3Hp. I0JIb30BATENIECH




5.

Taitm-mMeHekMeHT. TlomHbld Kype :

yuebHoe mocobue / I'. A. Apxanrenbckuid, M. A.

Jlykamenko, T. B. Teneruna, C. B. bextepes ; noa pepakuued I'. A. Apxanrensckoro, [1. CyBopoBoii.

— Mocksa :
anexktpoHHbd // IludpoBoit oOpazoBaTenbHBIN pecypc

IPR SMART

Anpnmna [TaGmumep, 2020. — 311 c¢. — ISBN 978-5-9614-1881-1. — Tekcr :
[caniT].

URL:

https://www.iprbookshop.ru/93046.html. — Pexxum nocryna: as aropusup. [lonp3oBareneii

Kopotyn, O. H. MeHeDKMEHT: OCHOBHBIE TEXHOJIOTHH : y4eOHOe rmocodue /it GakainaBpoB /
O. H. Koporyn, U. C. Komrens, B. B. Ma3yp. — 2-e u3n. — Mocksa : Jlamkos u K, 2020. — 108 c.
— ISBN 978-5-394-03968-3. — Texkcr : anexkrponnsiii // Lludposoit oopazoaTenbHbIin pecypc IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/107804.html . — Pexxum noctyma: s
ABTOPH3UP. MOJIb30BaTeIICH

6.

Bpewms Ha
3aJaHys U TEMBI, BBIHOCHMBIE Ha ®opma dopma
IIOATOTOBKY
CaMOCTOATENIbHYIO PaboTy qac CpPC KOHTPOJIA
i)
Tewma 6. [IpuHIMIBI TOCTPOEHUS U 5 N3yuenue crieliaabHON OLPOC
(YHKIIMOHUPOBAHUS CUCTEM YIIPABICHHUS JUTEPATYpPBl, TECTHI P
Tema 7. CTpykTypa ynpasieHHUs 5 N3yuenune CIELMAJIBHOM|  OIpoC
JUTEPATYpPBl, TECTHI
Tema 8. Opranuzanuus ynpasjaeHus Ha .| ompoc
P UM YIIp HN3yuenue cIIelIMaIbHOU p
IPEIIPUATHIX Pa3IUUHBIX 2
JUTEPATYpPBI, TECTHI
OpraHu3aIMOHHO PABOBBIX (hopM
Tema 9. Opranu3aiuoHHbIC U 5 HN3yuenue CIICLIMATIBHOM|  OmIpOC
pacnopsAUTENbHbIE METO bl YIIPABICHUS JUTEPATypPbl, TECTHI
Tema 10. CymHocTts U TEOpUHU .| ompoc
HN3yuenue CIIeLIMaIbHON
MOTHBALMM. DKOHOMUYECKHE METOJIbI 2
JUTEPATYpPBI, TECTHI
yIpaBJICHUS
Tema 11. JInuHOCTh KaK OOBEKT U CYOBEKT 5 HN3yuenue CIICLIMAIBHOM|  OmIpPOC
yIIpaBJICHUS JUTEPATypPbl, TECTHI
Tema 12. CtpykTypa, hopMupoBaHue u 5 N3yuyenue CIELMAJIbHON|  OIpOC
JUHAMHUKa Pa3BUTHS KOJUIEKTHBA JUTEPATYpPBI, TECTHI
Tema 13. Ynpanenue KoHQIUKTaMU. 2 N3yuyenue CIELMAJIbHOM|  OIpOC

Brnacte u JINACPCTBO

JINTCPATYPBbI, TCCThI

8.0neHounbIe CpeACTBA /sl IPOBEICHUS TEKYLIEH H IPOMEKYTOYHOM aTTeCTAlUH

Kox  xoHTponupyemoit HaumenoBanue
Kontpomupyembie  pazmensl  (TeMbl)
Ne - KOMIIETeHIMH (K ee OLIEHOYHOTO
JUCLIUTUTMHBI
Y4aCcTH) cpeacTBa
2. Tema 1. Teopernueckue u Tecr
METOA0JIOTUYECKHUE aCIIEKTHI OIIK-1
yIpaBJIEHYE€CKOI HayKH
3. Tema 2. CymHocTh U coJepXkaHue OINK-1 Tecr
npeamera «MeHepKMEHT»




4. Tewma 3. DBomronysl ynpaBiaeHYECKON OIIK-1 Tect
MBICIIH.

S. Tewma 4. llenu u ctparerus ynpasjieHus OIIK-1 Omnpoc

6. Tema 5. @yHKIIUYU yIpaBIEHUS U UX OINK-1 Omnpoc
peanu3anus

1. Tema 6. [IpuHIMIBI TOCTPOCHUS U OINK-1 Omnpoc
(YHKIMOHUPOBAHUS CUCTEM YIIPaBIICHUS

8. Tema 7. CTpyKTypa yrpaBiieHUs OIlK-1 Tecr

9. Tewma 8. Opranuzanms ynpaBieHUs Ha Tect
OPEANPUATHUAX Pa3TIAYHBIX OIIK-1
OpTraHU3aIMOHHO TPAaBOBBIX (HhopM

10. Tewma 9. OpranuzanroHHbIC U OIIK-1 Tect
pacropsIUTeIbHblE METOIbl YIIPABICHMUS

11. Tewma 10. CymHOCTb U TEOpUH Tect
MOTHBALIMN. DKOHOMHUYECKHIE METOIBI OIIK-1
yIpaBJICHUS

12. Tema 11. JInuHoCTh KaK OOBEKT U OTTK-1 Ormpoc
CYOBEKT yIpaBICHHS

13. Tema 12. Ctpykrypa, GopMUpOBaHUE U OTTK-1 Omnpoc
JMHAMUKA PA3BUTHUS KOJUIEKTHUBA

14. Tema 13. YnpaBneHue KOHQIUKTaMHU. Tect
BrnacTb ¥ IHAEPCTBO OIK-1

15. Tema 14. Ctunb 1 3TUKA yIPaBJICHUS. OIIK-1 Tect

16. Tema 15. H?HﬂTHe IIPOLIECCOB U OINK-1 Tecr
TEXHOJIOTUH YIpaBICHUS

17. Tema 16. IHHOBanmmoHHOE ynpaBJeHne OI1K-1 Onpoc

18. Tema 17.IIpou3BOIUTENBHOCTD Ompoc
YIIPABJIEHYECKOTO TPY1a U OIIK-1
3¢ (HEeKTUBHOCTD YIpPaBIEHUS
[IpoMexKyTOUHBIM KOHTPOJIb — 3a4er Bomnpocer k 3auery,
C OLICHKOU OIIK-1 C OLIEHKOU

8.YueOHO-MeToAHYeCKOe U HH(POPMALIMOHHOE 00eciedeHHe TUCIUTLIHHBI

OcHosHnas numepamypa
1. I'epOen, Ban KitoueBsie Moaenu MEHEIXKMEHTA. 77 Mojened, KOTOphIe TOJDKEH 3HATh

Kaxapli MeHemkep / Ban ['epOen, [Tutepcma Ilayns ; mepeBoa B. H. EropoB. — 7-e uzn. —
Mocksa : Jlaboparopusi 3uanuii, 2021. — 401 c. — ISBN 978-5-93208-522-6. — Tekcr :
anektpoHHbl // Lludposoit obpazoBatenbhbiii pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/89021.html. — Pexum noctyna: nis aBropusup. [lons3oBareneit

2.  Cewmenos, A. K. MenemxmeHT : yueObnuk s 6akanaBpos / A. K. Cemenos, B. . Habokos.
— 2-e 3. — Mocksa : JlamkoB u K, 2021. — 186 ¢. — ISBN 978-5-394-04304-8. — Tekcr :
anektpoHHblt // Ludposoit obpazoBatenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/107806.html — Pexwm moctymna: mis aBropusup. [lons3oBareneit
3. Jopodeesa, JI. . Menemxment : yuebnuk / JI. . lopodpeeBa. — Mocksa : Aii [Iu Ap
Menua, 2021. — 514 c. — ISBN 978-5-4497-1331-5. — Tekcr : snexktponnslii // Hudposoii
00pazoBaTenbHBIN pecypc IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/110571.html. — Pexxum noctyna: s aBropusup. [lons3oBareneit
4.  Cromsaposa, 1. FO. Menemxment : ydebnoe mocodoue / 1. KO. CronspoBa. — Coun :
CounHckuil rocynapctBeHHbI yHuBepcuteT, 2020. — 82 €. — Teker : 35eKTpOHHBIN //
[udpposoii  oOpazoBatenmpHbli  pecypc IPR SMART  :  [caiit] —  URL:
https://www.iprbookshop.ru/106573.html. — Pexwum noctymna: st aBTOpU3Up. MOJIb30BaTEICH
5.  Taiim-menemxment. [lonublii kype : yue6Hoe mocobue / I'. A. Apxanrenbckuii, M. A.
Jlykamenko, T. B. Teneruna, C. B. bexrtepeB ; mox pemakuuenr I'. A. Apxanrensckoro, II.
CyBopoBoii. — Mocksa : Anbnraa [Tabmumep, 2020. — 311 ¢. — ISBN 978-5-9614-1881-1. —



Tekcr : anexkrponnsiii / LudpoBoit oopaszoBarenbhbiii pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/93046.html. — Pesxxum moctyma: s apropusup. [lonb3oBaTencit

6. Koporyn, O. H. MeHe)kMEHT: OCHOBHBIE TEXHOJIOTHH : yueOHOe rmocodue aiisi 6akaaaBpoB
/ O. H. Koporysn, U. C. Komens, B. B. Ma3yp. — 2-e uza. — Mocksa : Jlamkos u K, 2020. —
108 c. — ISBN 978-5-394-03968-3. — TekcT : anexrponnslii // LludppoBoii oOpa3oBaTenbHbII
pecypc IPR SMART : [caiir]. — URL: https://www.iprbookshop.ru/107804.html . — Pexum
JIOCTYTIA: JIUIsl aBTOPU3UP. TOJIB30BaTENeH

Hononnumenvnasn numepamypa

10. ITporpammHoe obecnieyerue (B T.4. JHLHEH3HOHHOE)
Oneparronnas cuctema Microsoft Windows 10
ITaker Microsoft Office 2013:

e Microsoft Word

« Microsoft PowerPoint
* Microsoft Excel

Apxusatop 7 Zip (free)

Adobe Acrobar Reader DC (free)

Bpayzep Google Chrome (free)

Kaspersky Endpoint Security for Windows 10 Screencast-O-
Matic (free screencasting tool)

11. CoBpemennblie npodeccHoHaJbHbIE 0a3bl JAHHBIX H HH(POPMATHOHHO-CIIPABOYHBIE
CHCTEMbI

OdunmaneHelii pecypc MunucrepcTa o0paszoBanus u Hayku Poccuiickoii denepanui. -
https://MuHOOpHaYKH.pD/

DdenepanbHblii mopran «Poccuiickoe obpazoBanuex http: //www.edu.ru/

Onektponnas oubnuoreka PI'b https://dvs.rsl.ru

Od¢unuanpaas Poccus http://www.gov.ru/

denepanbHbIi HEHTP HHHOPMAIIMOHHO-00Pa30BATEIBHBIX PECYPCOB http://fcior.edu.ru/
denepanbHas cayx0a 1Mo Hax30py B cdepe odOpazoBanus U Hayku http://obrnadzor.gov.ru/ru/
®denepanbHbIil 00pazoBaTenbHbIN MopTan «IkoHoMUKa. Cormoniorus. MeHeHKMEHT
http://ecsocman.hse.ru

Od¢uupranbHbI HTHTEPHET MOopTai npaBoBoi nH(popMaluu «l'ocygapcTBeHHas cucTemMa
npaBoBoit nHpopmarm»  http://pravo.gov.ru

[Mopran Apxusl Poccun ®enepanbHOro apxuBHOTO areHTcTBa  http://www.rusarchives.ru/

Hayunas nenarorudeckas syekTpoHHas ouonuoreka (HIIOB) MHoro¢pyHKIHOHATbHAS
uH(pOpPMAIIMOHHO-TIONCKOBasI cuctemMa Poccuiickoii akagemun oopasosanus http://elib.gnpbu.ru/
denepanbHbII IEHTP 00Pa30BATEIBHOTO 3aKOHOIATEIILCTBA http://www.lexed.ru/

[Topran ®deaepanbHBIX TOCYAAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHIAPTOB BHICIIIETO
obpasoBanus http://www.fgosvo.ru/
Poccwuiickuit Hayunsiii pona (PH®D) http://rscf.ru/ru

Konxekcs! u 3akoHbl PO http://kodeks.systecs.ru/
bJl THUOH PAH  http://inion.ru/resources/bazy dannykh-inion-ran/
Ku6epJlennnka http://cyberleninka.ru/

IEEE Xplore www.ieeexplore.ieee.org

Russian Science Citation Index (RSCI) https://clarivate.ru/products/web-of-science-rsci

basa mannbix eBpornetickux kommanuii Amadeus ot Bureau Van Dijk
https://www.bvdinfo.com/ru-ru

OnekrpoHHas OubaroTeka ['ocynapcTBeHHOM MyouuHON uctopuyeckoit oudmuoreku (I'TINB)



http://www.edu.ru/
https://dvs.rsl.ru/
http://www.gov.ru/
http://fcior.edu.ru/
http://obrnadzor.gov.ru/ru/
http://ecsocman.hse.ru/
http://pravo.gov.ru/
http://www.rusarchives.ru/
http://elib.gnpbu.ru/
http://www.lexed.ru/
http://www.fgosvo.ru/
http://rscf.ru/ru
http://kodeks.systecs.ru/
http://inion.ru/resources/bazy%20dannykh-inion-ran/
http://cyberleninka.ru/
http://www.ieeexplore.ieee.org/
https://clarivate.ru/products/web-of-science-rsci
https://www.bvdinfo.com/ru-ru

Poccun http://elib.shpl.ru/ru/nodes/9347-elektronnaya-biblioteka-gpib

bubnuoreka yueOHOM U HAYYHOMH JINTEPATYPhI http://sbiblio.com/

bubmoreka Konrpecca CIIIA https://www.loc.gov/

Directory of Open Access Repositories - https://v2.sherpa.ac.uk/opendoar/

DOAJ (Directory of Open Access Journals) - https://doaj.org/

Hayunas snextponnas 6ubanoreka (HOB) «ELIBRARY.RU»y http://elibrary.ru/defaultx.asp
3BbC www.iprbookshop.ru

d)ez[epaanHﬁ 06p330BaTeJ'IBHBH71 ImopTaji- 5KOHOMHKA, COOMOJIOIHUA, MCHEIKMCHT
http://ecsocman.hse.ru/

12. Onucanne MaTepUAJIbLHO-TEXHHYECKOr0 o0ecriedeHusi, HEOOXOMMOTO st
OCYILECTBIICHHS 00Pa30BaTEIBHOTO MPOLECcca MO AUCHUIUINHE!

13.

YueOHas ayquTopust i1l TPOBEACHUS 3aHATUH JIEKIIMOHHOTO THIIA, OCHAIIIEHA
MYJIbTUMEANIHHBIM U 3BYKOYCHIIMBAIOIINUM 000pyA0BaHUEM

VYueOHas ayauTopust 1J1s1 TPOBEACHHS 3aHATHI CEMUHAPCKOTO THITA, OCHAIIICHA
MEPEHOCHBIM MYJIbTUMEIMUHBIM KOMILICKTOM (HOYTOYK, TPOSKTOP, SKPaH)

Aynuatopusi 111 CaMOCTOSITEIbHON pabOThI CTYIEHTOB

YuTanbHBIN 341

HarJsiiHble MaTepualibl: Mmiiakatel Cpelna MpsMoro M KOCBEHHOrO BO3JACHCTBUs, BiusHue
OpPraHU3alMOHHON KYJIBTYPbl HAa PE3yJbTAT ACSITEIbHOCTA OpraHu3aiuy, MoTHBaIlMOHHbIE
TeopHuH, ITanbl pa3pabOTKU M ONTUMH3AIMNA CUCTEMbI BO3HATPAXKIACHUS NIEPCOHANA, THIIbI
OpraHu3alMOHHBIX CTPYKTYp, IIponeccyansnas teopust motuBauu Llkonsl ympaBiieHus,
[Toaxoapl K IPUHATHUIO PEILICHUH.

MeTtoauyeckue pexkoMeHAANMH [Jisi O0yYAIOIMXCS IO OCBOGHHI0 JTUCHUILIUHBI

(Mmonay.Jist)

MGTOZII/ILIGCKI/IG PEKOMCHAAIU MO0 OCBOCHUIO JUCHUIIIIMHBI Pa3MCIICHLI Ha O(l)I/IIII/IaJII)HOM caire


http://elib.shpl.ru/ru/nodes/9347-elektronnaya-biblioteka-gpib
http://sbiblio.com/
https://www.loc.gov/
https://v2.sherpa.ac.uk/opendoar/
https://doaj.org/
http://elibrary.ru/defaultx.asp
http://ecsocman.hse.ru/

1.CTpykTypa ouleHKH NoKa3aTesieil 1 KpuTepueB YpoBHeii copMUPOBAHHOCTH

OLIEHOYHBIE CPEJCTBA /151 TPOBEJAEHUS

TEKYIIEI'O U ITIPOMEKYTOYHOI'O KOHTPOJIA
OBYYAIOIIIUXCHA K PABOYEU ITPOI'PAMME JIUCHUITVINHBI

MeHea:KMeHT

koMmnereHuui mo aucuumiaunne. llkana onennBanus

®opma
KOMIIETEHTHO Maxkcumaib
Bun CTHO- HOE
Komnerenuuu IMoka3zaTe/im U KpUTEPUH OLEHUBAHMS
KOHTPOJIsI OpPHEHTHPOBa KOJIUYECTBO
HHOI'0 0aJs10B
3aJaHus
OIIK-1 Pedepar Ob6o3HaueHa npobieMa u 000cHOBaHa e€ 10 6amos
aKTyaJIbHOCTB, IPOaHAIN3UPOBaHA HOpMaTHUBHas 0a3a,
clieNaH KpaTKHi aHallN3 Pa3IMyHbIX TOYEK 3pEHHs Ha
paccMaTpuBaeMyo MpooIeMy JIOTHYHO H3JI0KEHa
coOCTBEeHHas TIO3UIIMS, HA OCHOBAHUH IPYIITUPOBKH U
cHCTeMaTH3alK HH(OpMaLUH, ChopMyITHpPOBaHBI
KOPPEKTHBIE BEIBOJIBI M ITPEITI0KCHUS;
CoGutoensl TpeOoBaHus K 0hOPMIICHHUIO, BBIACPIKAH
00BEM;
Texymmmit JlaHbl IpaBUIIbHBIC OTBETHI Ha JOTIOJHUTEIEHBIC
KOHTPOTB BOIIPOCHI
OIIK-1 (60 annoe) Ompoc 3HaHWe ¥ TOHUMaHHUEe TEOPETHIECKOTO MaTepHaa, 14 Gannos
MOHMMAaHKE CTYJCHTOM CYIIIHOCTH Ipolecca
NPaKTUYECKOT0 HCIOJIb30BaHUS 3HAHUH
OIlK-1 KoHncnekr CTyzeHT BEepHO CHCTEMaTHU3UPOBAJl U CTPYKTypupoBai | 6 6asioB
HH(OPMAIIHIO U3 Pa3IMYHBIX HCTOYHHKOB. Bee
3HAYMMBIE, KJFOUEBBIE BOIPOCHI U 3JIEMEHTHI TEMBI
TIONAJIX B KOHCIIEKT
OIIK-1 Konrposnbuas | TecToBble 3amaHus 30 6ayioB
pabota
OIIK-1 [pomexyro | Dx3ameH DK3aMeHalMOHHbIE OMIeTHI: [[Ba TEOPETHYESCKHX 40 6amnoB
YHBIN BOIIpOca
KOHTPOJIb
(40 6annoe)
HUroro: | 100

Kputepuu onieHkH ypoBHEH CPOPMUPOBAHHOCTH KOMIETEHIINH

YpoBHH cPOPMHUPOBAHHOCTH KOMIIETECHIM I

IIOPOT'OBBIN ‘ IIPOJBUH YTHIN ‘ BBICOKHI
baibl
60-79 80-90 91-100




Kowmnerenmus OIK Koa u HanMeHOBaHHe HHIHKATOPA 10CTHKEHUS
o0menpogeccHOHAIbHONH KOMIIETEHIMHU

OIIK-1 Cnocob6en pemiath OIIK-1.1 - ucmomb3yeT TEOPETUUECKUE 3HAHMS IS
npodeccuoHaIbHBIE 331241 Ha OCHOBE OIICHKM COCTOSIHMSI SKOHOMHUKM U SKOHOMHUYECKOU
3HaHUU (Ha MPOMEKYTOUHOM YPOBHE) MIOJINTUKY TOCYIapCTBa;

SKOHOMHUYECKOW, OPTraHU3ALMOHHOMN U OIIK-1.2 — monw3yercst MeTogamMu TpadudIecKoro M
YIIPABJIEHYECKOU TEOPUHU SKOHOMHUKO-MaTEMaTUYECKOIO aHaiau3a JUTSL

ONpENeNeHNs]  TOBEACHYECKUX  (PYHKIIMOHAIBHBIX
B3aMMOCBSI3€ MEX/ly S5KOHOMUYECKUMU [10KA3aTEIIMHU;
OIIK-1.3 — ucrone3yeT MeETOAbl U3MEPEHHS TIaBHBIX
HKOHOMHMUECKHUX ITOKa3aTeei;

OIIK-1.4 — mnpuMeHseT OCHOBHBIE IIOJOXEHUS U
KaTeropuu MEHEIKMEHTAa K aHAJIU3y OpraHn3aluu
OIIK-1.5 - BbACIAET COCTaBIAIONIYIO IIpoliecca

YIpaBJICHUS; CTAaBUT 3a/laudl IEpej CIEHHaINCTaMU B
00J1acTH ynpaBJeHUsl.

OLHEHOYHBIE CPEJACTBA TEKYHIEI'O KOHTPOJIS (60 6an10B)
KoHTpo/bHO-H3MepHUTeIbHbIE MaTepHaJibl, HCOOXOAMMbIC Ui OICHKW 3HAHUH, YMEHHH,
HaBBIKOB U MPHUOOPETEHHOI'O OMbITa JEATEIbHOCTH, XapaKTepU3YIOIIUX 3Tanbl (HOpPMUPOBAHUS
KOMIIETEHIIUH B MPOLIECCE OCBOCHUSI TUCLUILIUHBIL.
3.1 Pedepar

Temaruka pedeparosn:

1. OGas Teopus ynpasiaeHus. Pa3nuuHble TOAXO0/IbI B ONIPEICIEHUE MEHEIKMEHTA

2. TpeboBanus kK mpoheCCHOHATHLHON KOMITETEHIIUN MeHeKepa. IMUIK MeHeKepa

3. MHTErpanmoHHbIe POLIeCCH B MEHEDKMEHTe. Pa3ienenne Tpyaa B MEHEIKMEHTE

4. Ctunp ynpaBJieHUs

5. Pa3zBuTHE TEOpHH U MPAKTHKH MEHEHKMEHTA

6. YnpasneHueckue peBostonun. VX nctopuueckast 3Ha4MMOCTb

7. Mertomonorndeckue OCHOBBI MeHeKMeHTa. IIIKonbl, MOIXoJsl W HAyYHBIE TEYECHHUS B

MEHEKMEHTE

8. 3aKOHOMEPHOCTH YIPABJICHUS PA3TUIHBIMUA CUCTeMaMH. [ [pUHITUITEI MEHEeKMEHTA

9. CtpyKTypa cucTeMbl MEHEKMEHTa

10. Ipupoxna u coctaB GyHKIMN MEHEHPKMEHTA

11. Henu u pyHKIuu MeHemKMeHTa. MUCCHS OpraHu3aiuu

12. OcHoBHBIC HYHKIINU MEHEIKMEHTA

13. HomxHOocTHBIE MHCTPYKIMU. OCHOBBI pacipeaeneHns JOKHOCTHBIX 00s3aHHOCTEH

14. Dramnbl pa3pabOTKH JOHKHOCTHBIX MHCTPYKLIUN

15. OcHoBBI pacnpesneneHns JOHKHOCTHBIX 00si3aHHOCTEH opraHuzanusamu. (OpraHu3anus Kak

00BeKT yrpasieHus) OpraHu3aliOHHbIE OTHOILIEHUS B CUCTEME MEHEIKMEHTA

16. Opranuzanus Kak OTKpbITasi CUCTEMa

17. Ctpyktypa ynpasneHusi opranusaiueii. @opMsl opraHiu3alui CUCTEMbI MEHEPKMEHTA

18. HedopmasnbHble rpymniibl 1 HeopMaIbHOE JIUAEPCTBO.

19. KoMMyHUKaIM# B CHCTEME MEHEDKMEHTA 001Iasi XapaKTePUCTHKA.

20. CyurHocTh U BUbI KOMMYHUKALIUH.

21. CtpyKkTypa KOMMYHHKAIIMOHHOTO TIpoIIecca.

22. MeXIUYHOCTHBIE KOMMYHUKAIUH.

23. OpraHu3anroOHHBIC KOMMYHUKAIIHH.

24. VYupasnenue Gupmoit. CTpaTernuyeckoe miaHupoBaHue.

25. Muccus u ctpaterust GUpMBI.

26. Ilpomuecc cTpaTernuecKoro MIaHuPOBAHMUSL.

27. YupapieHHE MPOIECCOM.

28. Ympasnenue oneparusamu. Co31aHue oneparuoHHON CUCTEMBI.



29. Opranuzanus Kak QyHKIHUS.

30. PykoBoAaCTBO - OCHOBHas1 ) yHKITHS MEHEPKMEHTA.
31. ®opma Biactu.

32. Ctunb yrpaBieHuUs.

33. CuryanimoHHOE MOJEIIMPOBAHUE.

34. YmupasieHYecKas pelierka.

35. Xapakrepuctuka 3 PeKTUBHOTO KOHTPOJIS.

ITosicHUTeNbLHAA 3alIMCKA 110 METOAUKE OLEHUBAHUS pe(l)epaTa:

lkana
Ioka3aresiu u KpUTEepUH OlleHUBAHUSA pedepaTa OLleHUBAHMS
pedepara
O6o3HaueHa npobiieMa U 000CHOBaHA €€ aKTyalbHOCTh, JIOTHYHO M3JIOKEHa | 2 Oaina
COOCTBEHHAas MO3ULHUS, CHOPMYITUPOBAHBI BEIBOIBI

Cnhenan KpaTKHil aHaATW3 pa3lM4YHBIX TOYEK 3pPEHUs Ha paccMarpuBaeMyro | 2 Oaia

npoOuemy
Co06umtoieHbl TpeOOBaHUS K BHEITHEMY 0(OPMIICHUIO, BBIJIEPIKaH 00bEM 2 Oamta
JlaHbI IpaBUIIbHBIC OTBETHI HA JIONOJHHUTEIBHBIC BOIIPOCHI 4 bata
Hroro | 10 6amion
3.3 Omnpoc

Lenbto ompoca sBisieTcs NIpOBEpKa MPENoJaBaTelIeM KauecTBa AayAUTOPHOH W
CaMOCTOSITENIHOM paOOTHI.
IosicHuTe/IbHAS 3aMIMCKA 110 MeTOAMKe OLIEHUBAHNS CTY/€HTA B X0/le onpoca:

HIxkana
Ioka3aTenu M KpUTEPUM OLIECHUBAHMS OIPOCA
OLICHUBAHUSA
3HaHUE W MOHMMAHHME TEOPETUYECKOr0 Marepuaia Mo OAHOMY OaJuly Ha 6 Gasia

KAXKAYI0 TeMY

3HaHME TONOJHUTENLHOIO MaTepraia, HOpMaTUBHOW 0a3bl, 3HaHHE TIPOOIIEM
¥ HaJIM4Me COOCTBEHHOTO 0OOCHOBAHHOTO MHEHHS 0 JAHHOMY BOIIPOCY — 10 | 8 GayioB
OJTHOMY 0aJuly Ha KaXJ1yI0 TeMy
Htoro 14 6annoB

3.4 Koucnekr
IMosicHuTe/IbHAS 3aNIMCKA M0 METOUKe OLIEHUBAHUS CTY/JEHTa B X0/1e
NMPOBEPKH KOHCMEKTA:

IMIxana
IToxa3aTeu U KpUTEPHHU OLICHHBAHUS KOHCIIEKTA OLICHHBaHMA
KoHcriekT miMeeTcsi B HaJMUUU W BENETCS C COONIOIEHUEM YCTaHOBJICHHBIX 6 GaILIOB
IPaBUIT
3.5 KontpoabHasi padora
B Teuenne kypca npeaycMOTpeHO MPOBEACHNE KOHTPOJIBHBIX padoT.
IlosicHUTeJIbHASA 3aMIMCKA 110 METOMKeE OLleHUBAHUSI KOHTPOJIbHOM padoThl:
[Txama
[Toka3zarenu U KpUTEPUHN OIICHUBAHUS
OLICHUBaHMS

IlepBoe TecTupoBanue:
15 BompocoB 15 6annoB
1 npaBunbHBI OTBET paBeH 1 Oamny

Bropoe TectupoBanue:
15 Bompocon 15 6annoB
1 npaBunbHBI 0TBET paBeH 1 Oamny




3.6 TecroBble 3agaHusA



Tectbl

1. Bo3HMKHOBEHHE PAHHET0 MEHEIKMEHTA
CBSI3aHO C:

-HayaJIoM BEJCHHUS IIJIEMEHAMH JIFOJEH 0CEeAI0ro
o0Opa3a Ku3HU

-IPOBEICHUEM YIIPABIEHUYECKUX 3KCIIEPUMEHTOB
B XOTOpHE

-pazpadotkoit @. TeilsiopoM KOHILIETIIHH
HAy4YHOTO YIpPaBIICHUS

-1epexo0M OT MaHY(AKTYpP K MAIIMHHOMY
NPOU3BOJACTBY

2. B Teopuu ynpapJ/ieHUs IBOJTIOLHIO
KOHIeNUIMii MeHe;KMEeHTa NPeACTABISIOT
TaKue yIpaBjieHYeCKHe IIKOJbI KAK:
-KOMILJIEKCHOTO 1 MAPKETUHTOBOT'O yIIPABIICHUS
-HAY4YHOI'0 YNPaBJIEHUS] U AIMUHUCTPATHBHASA
(kmaccuueckasn)

-COLMAIbHO-3TUYECKOTO YIIPABICHUS
-4eJ10Be4YeCKUX OTHOLIEHMI U NOBeIeHYeCKHUX
HAYK

3. l'nobdanuzanms kak paxkTop pa3BUTHSA
MEeHe;KMEeHTa XapaKTepu3yercs:
-TIOSIBICHUEM M Pa3BUTHEM MacCOBOTO
MAaIIMHHOI'O IPOU3BOJICTBA

-BOSHUKHOBEHHEM MEXIYHAPOJHBIX PHIHKOB
-CHH)KEHHEM 00bEMOB HHOCTPAaHHOTO
WHBECTUPOBAHHUS B SKOHOMHUKY CTPAHBI
-3HAYUTEIbHBIM YBeJIHYEHNEM TEeMIIOB POCTa
NPSAMBbIX HHOCTPAHHBIX HHBECTUIIUI

4. K BHyTpeHHMM (pakTOopam,
00yCJIOBJIMBAIOIIUM HEOOXOAUMOCTb H
BO3MO’KHOCTh HHTEIPALMU B OPraHU3ALUH,
OTHOCHTCH:

-KOMMYHHMKAIIMU, HEOOXOUMBbIE IJIsI
peajmM3anuu HeJiei ynpaBJjaeHust

-TIOBBIIIIEHNE KayeCcTBa Pa3jIM4yHON CUJIbI Ha
pBIHKE TpyAa

-MEX1YHAPOHbIE PHIHKH

-MIOSIBJIEHUE HOBBIX TEXHOJIOTUI BBITIOJIHEHHS
NeSITEIbHOCTH Ha PbIHKE

5. K 0CHOBHBIM MOJI0:KEHUSIM
aIMUHUCTPATHBHOM IIKOJIbI YIPaBJIeHMUS,
copmyMpoBaHHBIM B BH/€e MPABUJI, MOKHO
OTHECTH:

-U3y4€HHUE MOBE/ICHUS YEJIOBEKa B OpraHu3aluu
-LeHTPAJIN3ALMI0 OPTaHN3ALNHT

-IPUMEHEHUE IKOHOMHKO-MATEeMaTHYECKUX
MOJeJIel B YIPaBICHUHU

-KOPNOPATUBHBII 1yX B OpraHu3anumn

6. K 0CHOBHBIM MOJI0KEHUSIM IIKOJIbI
HAYYHOI'0 YIIPABJICHUSI MOKHO OTHECTH:
-HOPMHUPOBaHHNeE TPyAA

-HAY4YHBIH MOAX0A K M0A00pPY H 00y4eHHUI0
NepcoHaIa

-yCHJIEHHE Pa3pabOTKHU COI[HAIBHBIX aCIIEKTOB
TPYHAOBBIX PECYPCOB

-€IMHCTBO PaCHOPSAUTEILCTBA

7. K 0CHOBHBIM MOJI0KEHUSM HIKOJIbI
YyeJi0BeYeCKHX OTHOIIEHUI B MeHeIXKMeHTe
MO’KHO OTHECTH:

-UCNO0JIb30BaHM e TPYNIIOBOI
CaMOOPraHHU3alUH

-yuyacTue padOTHUKOB B yIIpaBJIeHUH
-0ecTpucTpacTHOCTh

-IIPUMEHEHNE SKOHOMHKO-MaTEMaTHUYECKUX
MOZCJIEH B YIIPABICHUHU

8. K 0c00eHHOCTAM aMepHKAHCKOr0 CTHJIA
yIpaBJieHHs OPraHu3aluel MOKHO OTHECTH:
-npeo0iaianre UCTIOIb30BaHUS TPYIIIOBBIX
(GopM KOHTpOJIS

-0TKa3 OT UCMHOJIb30BaHus (POpMaTbHOTO
ONMCAHUS MOTHOMOYNN UCIIOJTHUTEIISIM B IMOJIb3y
He(OpMaIbHOTO PETyIUPOBAHUS

-JINYHYI0 OTBETCTBEHHOCTh KaK10I0
PYKOBOJUTEJIS 32 BHINOJIHEHUE IHPEKTUBHO
YCTAHOBJICHHBIX MOKa3aTesei

-4eTKO ONpe/ieIeHHYI0 0TBETCTBEHHOCTD
KaK10ro padoTHUKA

9. K 0co0eHHOCTAM POCCHIICKOH MOIe/H
MEeHe/>KMEeHTAa OTHOCUTCS

-BceoOl1iee yyacTue B KOHEUHBIX pe3yiabTaTax
-OrpaHMYeHHAasi POJIb TPYAOBOI0 KOJJIEKTHBA
B YIIPaBJIeHUH

-OpMeHTALMs HA POU3BO/JCTBO

-rapaHTHsl 3aHATOCTU U CO3/1aHUe 0OCTaHOBKU
JIOBEPUTEIBHOCTH

10. OcHoBaTes1eM 0I0pPOKpPaTHYECKOIT
AOKTPHHbI B TEOPUHU MEHeIKMEHTAa ObLI:
-®. Teinop

-A. @aiionb

-A. Cmurt

-M. Bebep

11. IIpouecc u cocTrosinne 00beANHEHUSI
YCHJIHIE Beex mojpasaesenuii(nmoacucrem,
(yHKIMIT) OpraHu3aluu 1JIsl JOCTHKCHHUS ee
1eJieil ¥ 3a1a4 B MeHeI’KMEHTe HA3bIBaeTCs:
-MHTerpanue

-muddepeHnuanuen

-LIEHTpaJIn3anuen

-IeIIEHTpaIu3anuen

12. Pa3Butne MEHCAKMEHTA CBA3BLIBAIOT C
HUCII0JIB30BAHUEM ABTOMATU3UPOBAHHBIX
cucteM ynpasjenusi (ACY), koropbie
NpeACcTABJSIOT c000ii:



-IporpaMMHOe 00ecriedeHne sl TEXHUIECKUX
CPEICTB

-KOMIUIEKC OpraHN3alMOHHO-TEXHUYECKOTO
obopynoBaHUs

-COBOKYITHOCTb 3KOHOMHKO-MaTeMaTHYeCKUX
MeTO/10B, TEXHHYECKHX CPeICTB U
OPraHHU3allOHHBIX KOMIIOHEHTOB
-COBOKYITHOCTb 3KOHOMHUKO-MaTeMaTHYECKUX
METOZIOB

13. CBom uccie10BaHusl B paMKax pa3BUTHS
KOJINYECTBEHHOM IIKOJIbI YIIPABJEHHUS BeJIU
TaKHe UCCIel0BaTe/ M KaK:

-Y. Jmou

-A. ®oitonb

- H. Bunep

- J. Max-I'perop

14. CBou ucciienoBanusi B paMKax pa3BUTHUSA
Mo/ieJieil Ye10Be4eCKUX OTHOLEHHI Besln
TaKHe HCCJIe0BATeN N KaK:

-®. Teinop

-A. Macaoy

-JI. Maxk-I'perop

-H. Bunep

15. CuTyaniuoHHbIH MeHEIKMEHT M03BOJIsSIeT
BBISIBUTH B3aHMO3aBHCHMOCTH MEKIY:
-OPraHM3alHOHHBIMHU NOJCHCTEMaMu
-OPraHN3alHOHHBIMU CHCTEMAMHM B LIeJIOM H
cpenoi

-IIPOLIECCHBIM U PALMOHATBHBIM MTOIXOJaMHU K
YIIPaBICHUIO

-pa3IMYHBIMU IIKOJIAMH YIIPaBJICHUS

16. CorsiacHO TeOpUH yIpPaBJICHHS,
aAMMHUCTPATUBHOM LIKOJ€e YIIPABJICHUS
COOTBETCTBYIOT TaKHe NPUHIUIBI
yIpaBJIeHUs KaK:

-pa3zesieHue Tpyaa

-TUOKOCTH YIIpaBJICHUS

-HeHTPAIU3anus

-CHUJKEHUE PUCKOB

17. CocTaBHBIM 3J1eMEHTOM MpeJi0:KkeHHO D.
TeitiopoM Hay4YHOH CHCTEMBbI 3HAHUMH O
3aKOHAX PAalMOHAJILHOM OpraHM3aluM Tpyaa
SIBJISIeTCS:

-MU3y4eHHEe MOTUBATOPOB TPYAOBON JAESATEIbHOCTH
-KOPIOPaTUBHBIN AyX
-nu¢depeHIUPOBAHHAA OIJIATA TPyda
-XpOHOMETPAIK

18. TenaeHu M K JeJIeHHIO padoT B
OpraHu3alMyu MEKAY ee YaCTAMH UJIH
nojapa3aeJIeHusIMA TAKUM 00pa3oM, 4YT00bI
KaxIas U3 padoT MoJIy4ynJia onpeaeaeHHYI0
CTeNneHb 3aBePILIEHHOCTH B PAMKAaX JIaHHBIX

nojapasaejieHNsIX, B MEHeIKMEHTe MOJTyduJia
Ha3BaHHe:

-MHTETpaIus

-IICHTpau3aIus

-ICLICHTPATU3 A

-nuddepeHnuanus

19. YcTranoBHuTE COOTBETCTBHE MEKIY
NnpeodIaJaloIuM THIIOM MOTHBAIINH H
CTHJIEM MEHeIKMEHTa CTPaHbl, I7ie OH
HCIOJIB3YeTCsl B YIIPABJIEHYECKOH MPaKTHKe
1. MoTtuBanusi padotbl Ha puUpMy,
(opMHpoBaHUe KOPMOPATHBHOIO COZHAHUSI.
2.MoTuBalUus KOHKPEeTHbIX PA0OTHHUKOB Ha
OCHOBE IKOHOMHYECKUX H HEMATEePUATbHBIX
CTHUMYJIOB.

3.MoTuBanusi KOHKPETHBIX PA0OTHUKOB
MaTepHAIbHBIMU CTUMYJIAMU HA OCHOBE
CyOBEKTHBHOI'0 MHEHHUSI PYKOBOUTEJIS.
-MeHeKMEHT B Kutae

-meHemkMentT B CIITA 2

-MeHeKMEHT B Poccun 3

-MeHeKMEHT B Amonnu 1

20. YcTaHOBHTE COOTBETCTBHE MEKIY

Nnpeod IaIal0IMM THIIOM YIPaBJIeHYeCKUX
penieHuii U CTHJIeM MeHeKMeHTa CTPaHblI,
r/ie OH MCIOJIb3YeTCsl B YIIPaBJIeHYeCKOM
NMpaKTHKe

1.Menem:xmenT B SIlmoHuu.

2.Menemxment B Poccun.

3.Menemxxment B CIIA.

-e JUHOJINYHBIN
-€IMHOJIMYHO-KOHCYJIbTATUBHBIN HITH
KOMIIpoMHcC 3

-Cyry00 eIMHOJIUYHBIN, PEKE STUHOITMIHO-
KOHCY/IbTaTUBHBIN 2

-KOHCEHCYC WM KoMrpomuce 1

21. YcTraHOBHUTE COOTBETCTBHE MEKIY
TPAAUIMOHHON CTPYKTYPOii MOATOTOBKHU
yIpaBJieHYeCKUX pellleHuil U cTHIeM
MEHeIKMEHTa CTPaHbI, I/le OHA UCIO0JIb3YyeTCH
B YNIPaBJIeHYeCKO# MPaKTUKH.
1.MenexxmenT B SIlnoHuu.

2.Meunemxment B CIIIA.

3.Menemxxkment B Poccumn.

-KopoTKas ¢a3za MOJrOTOBKH, NTUHHAs (a3a
HACIIOIHEHUS 2

-ITMHHAS (a3a MOAroTOBKH, KOpoTKas (pasza
ucrojHenus 1

-0TKa3 OT (a3bl MOATOTOBKHU B MOJIB3Y YIJIMHEHUS
(dha3bl UCTIOTHEHUS

-04eHb KOpPOTKas (a3a MOArOTOBKH, OYCHb
JuHHAs (a3a uCoTHeHus 3



22. YueHue 00 o0IIMX 3aKOHAX YNpaBJIeHNsI B
npupoje, o01ecTBe, ;KUBbIX OPraHU3MAaX U
MAalIMHAX MOJYYHJI0 HA3BaAHHE!

-MEHEPKMEHT

-ceMaHTHKa

-3THKA

-KuOepHeTHKAa

23. DMepIKeHTHOCTh KaK CBOICTBO
COBPEeMEHHBIX yYIPaBJIeHYECKUX CHCTEM
03HAYAET:

- Ka4eCTBO, CBOHCTBO CHCTEMbI, KOTOpOe He
Npucylle ee 3JIeMEHTAM B OT/IeJIbHOCTH, a
BO3HHMKaeT 0j1aroaapsi 00beIuHEHHUI0 3THX
3JIeMEHTOB B €IHHYIO I[eJIOCTHYIO CHCTEMY
-CBOMCTBO CHCTEMBI KaK 0CO00# (OpMBI C
[EJSIMH M IEHHOCTSIMU Pa3paboTaBIIuX €
aBTOPOB

-HAJIMYHE Y CHCTEMbI OKPYXEHUS HE
SIBJISIIOIIETOCS] YACThIO CUCTEMBI, HO
OKa3bIBAOIICIO HA HEC BIUSHUS

-BO3MOJKHOCTE OTJIMYaTh CBOMCTBO CHCTEMEI OT
ApYyrux

24. SInoHCKY0 MO/IeIb MEHEIKMEHTA
XapaKTepUu3yoT TaKue MPUHIHIbI
yIpaBJ/ieHHs KaK:

-cTporasi hopMaH3aIus CTPYKTYPHI YIIPaBICHHS
-OpHEHTAallUs HA MHAWBUyalbHbIC HABBIKH U
WHUIUATHBY

-rapaHTHsl 3aHATOCTH U CO31aHNe 00CTAHOBKHU
TOBEPUTEIHLHOCTH

-ynpasBiieHH€e OPHEeHTHPOBAHHOE HA KA4eCTBO

Tecr 2
1. B Teopun U NpaKkTHKe MeHEAKMEHTA K
00beKTaM ynpasJIeHHsI HA IPOU3BOJCTBE
MO’KHO OTHECTH:
-padOTHHMKOB LeXa
-CTIEIUATUCTOB OaHKa-KpeauTopa
-Ka4ecTBO NPOAYKIMHU
-MH(QOPMAIMOHHBIE MTPOLIECCHl B AKOHOMUKE
2. B Teopuu u NpaKkTHKe MEHEIKMEHTA K
(paxkTopam BHelIHeH cpeabl MPSIMOro
BO3/1eiiCTBHS OPraHU3allNH OTHOCSTCS. ..
-KOHKYPEeHTbI
-NOCTABIIMKH
-COIIMO-KYJIbTYPHBIE (PaKTOPHI
-MH(POPMAIMOHHBIE MTPOLIECCHl B AKOHOMHUKE
3. B Teopuu MeHeT:KMeHTA K (pakTOpam
BHEIIHEH cpeabl NPIMOro BO3AeHCTBUSA HA
OPraHM3aUMI0 OTHOCATCS. ..
-[IEpCOHAJ OpraHu3alun
-noTpeduTeN N

-1I€JIM ¥ CTPYKTYpa OpraHu3aluu
-IOCTABIIMKH

4. B Teopnu MEeHeIKMEHTA OCHOBHBIMH
(pakTopaMu BHelIHEeH cpeabl KOCBEHHOI0
BO31eHCTBUSA SIBJISIOTCA ...

-J1€ATENbHOCTh OPTaHNU3ALUNA-TIOCTABLIIMKOB
-COLMAJIbHO-TIOJIMTHYECKAsl CHTyallsi B MUpe
-00111asi IKOHOMMYECKAsl CUTYallusl B CTPaHe
-[I0BE/IEHUE NOTpeduTeneit

5. Jliist opraHu3anmy XapakTepHo TaKoe
CBOMCTBO CHCTEMBI, KaK...

-LIMKJIMYHOCTh

-eJUHCTBO IVIABHOM 11eJIU /1l BCeX 3J1eMEeHTOB
-IyaJIu3M

-IeLeHTpaIN3aLus

6. K 3a1auaM MapKeTHHTOBOIi KOHIETIIHH
OpPraHM3anMuy OTHOCATCS

-OLIEHKA YPOBHSI pa3BUTHs OpraHU3allMOHHON
KYJIBTYPBI,

-Tpe1ocTaBIeHrne HHPpOpMAIH HEOOX0TUMON
1UTst 9 PEKTUBHBIX KOMMYHUKAIINA;

-M3y4YeHHE PBIHKA;

-OLlCHKA BepPOSITHOCTH U3MEHEeHUS
NOTPe0UTEeIbCKOro NOBeIeHNS.

7. K o01uM 3aKOHOMEPHOCTSM yIpaBJIeHHs
MO’KHO OTHECTH...

-IIPUOPUTETHOCTH OPTAHU3ALUOHHO-
PacHopsITUTEIbHBIX (aIMUHUCTPATHBHBIX)
METOJIOB YIIPABJICHUS

-IpeuMy1IeCTBEHHYIO0 Y PeKTHBHOCTD
CO3HATEJBHOIO IIJIAHOMEPHOI0 YIIPaBJICHUS
-COOTHOCUTEJILHOCTh Cy0beKTa H 00beKTa
ylpaBJICHUS

-IPUMEHEHNE SKOHOMHKO-MaTEMaTHUECKUX
METOJIOB YIIPABJICHUS

8. Kommiekc opraHu3anMOHHO-TeXHHYECKUX
CPEICTB, IPEAOCTABJISIONMX HE00X0AMMYIO
uHpopmanmio 151 3¢ PeKTUBHBIX
KOMMYHHMKALUH M YIIPABJICHUA OPraHu3anuen
¢opmupyer MOJICHCTEMY
OpraHM3anuu

-MapKETUHTOBYIO
-IPOU3BOICTBEHHO-TEXHOJIOTUYECKYIO
-HH(POPMALMOHHYIO

-COLIMAJIBHYIO

9. K megaroruyeckum KaiecTBaM, KOTOPbIMH
JO0JI2KeH 00/1a1aTh PYKOBOJAMTE/Ib, OTHOCATCS .
-yMeHHe aHAJIN3MPOBATH COOCTBEHHYIO
NeATEeJIbHOCTD;

-CIIOCOOHOCTh K U3y4EHHIO HHOCTPAHHBIX
A3BIKOB;



-CIIOCOOHOCTH IPUHUMATh UHTYUTHUBHBIE
pelIeHus;

-yMeHHe BbIIeJSTh JOCTONHCTBA H
HEJ0CTATKH COOCTBEHHOM /JeATeJbHOCTH.

10. K mesiaM aHaJin3a BHYTPeHHeil cpeabl
OpPraHM3anMyu B MEeHeIKMEHTe OTHOCATCS .
-CPaBHUTEJIbHBIN aHAJIN3 KOHKYPEHTHBIX
IIPEUMYILIECTB OpraHU3aluy,;

-OLleHKA YPOBHSI Pa3BUTHS OPraHU3alMOHHOMI
KYJbTYPBbI;

-ycraHoBJieHUE 3P PeKTUBHOCTH
OPraHN3alMOHHON CTPYKTYPBI;

-OLIEHKA BEPOATHOCTH U3MECHEHHUS
NOTPEOUTENECKOTO MTOBECHHS.

11. MeHex:KMeHT KaK ynpaBjieHHe B YCJIOBHAX
PHIHOYHOMH IKOHOMMKH 03HAYAeT...
-HE3aBUCUMOCTb OpraHu3aluu oT (GaKTOpPOB
BHEUIHEW CpeJIb

-UCII0JIb30BaHME JINHEHHO-() YHKIIMOHAIBHBIX
CTPYKTYp YIpaBJI€HUs

-IIOCTOSIHHOE CTPpeMJIeHHE K NMOBbIIICHHUIO

3¢ PeKTHBHOCTH AeSITEJIbHOCTH

-OPMEHTALNMIO OPTaHU3AHMH HA CIIPOC H
NOTPe0OHOCTH PBIHKA

12. MeHeT:KMEHT paccCMaTPUBAEeTCHA B
yHpaBJIeHYeCKOH JIuTepaType Kak...
-IPOU3BOACTBEHHAS JEATEIbHOCTD OpraHU3aluu
-CaMOCTOATENbHbINA BU NPO¢eCcCHOHAIBHOI
AeATEeJIbHOCTH

-panoHATbHOE UCII0JIb30BAHME PECYPCOB sl
NOCTHKEHHA LeJiei

-J1eATeIbHOCTh, UMEIOIIas LENbI0 MPOABHIKEHNE
IIPOJYKIIMM HA HOBBIN PHIHOK

13. O0paTHas cBA3b KaK 3J1eMeHT CHCTeMbI
yIpaBJIeHHs NMPeACTaBIsAET c000it
HHopManHIo KOTOpas...

-[IOCTYIIAeT OT CYOBEKTa YNpPaBiIeHUs K O0BEKTY
yIpaBiIeHUS

-I0CTYyNaeT OT 00beKTa yIpaBJIeHHUA K
cy0ObeKTy ynpasjeHust

-COAEPKUT YIPABIECHUYECKYIO KOMaHAY
-CO/IePKUT CBeAeHUs 00 HCIIOJTHEHUH KOMAH]]
1 COCTOSIHUM 00bEKTa yIpaBJIeHUA

14. Opranu3zanuu NpUILIOCH CHU3UTD 1leHY Ha
CBOM NMPOAYKT U NepeiTH B APYroi cerMeHT
PBIHKA OCJIe TOr0, KAK HA PbIHOK BbIILIH
KOHKYPEHTbI C TEXHOJOTH4eCKH HOBOM

MO/ eJIbI0 POoAYKTa. B 3T0i cuTyanuu Ha
AeATeJIbHOCTD Halllel OPraHu3auuy NOBJIUSIIIN
Takue GaKTOopbI BHELIHEH Cpelbl KaK:
-N0BeJeHHe KOHKYPEHTOB

-MAapKETHUHIOBBIE CTPATETUH HAlllel OpraHU3aliu

-IICHa Ha TIPOIYKT
-M3MeHeHHe TeXHOJIO0THH

15. OCHOBHBIMY NPU3HAKAMH OPraHU3AlMHU B
TEOPUH MEHeIKMEeHTAa SABJIseTCS !
-KOpPIOPATUBHBIN TyX

-caMoperyJupoBaHue

-HAJIn4Me e

-ICIICHT P 3aLIHs

16. IlpeacraBiieHne OPraHU3alUU KaK
OTKPBITOI CHCTEMbI 03HAYaeT YTO
OpraHu3aums:

-HAXOUTCS B TMHAMHYECKOM
B3aMMO/IeliCTBMHU C BHENIHEH cpenoi
-HE3aBUCUMa OT OKPY>KEHUS

-MojiBepraercs BJMSHUIO BHELIHEH cpebl

-HE MOJIYYaeT PECYPChI U3 BHEITHEN CPEbI

17. Cucrema npeacraBJjsieT co00ii HEKYIO
LEeJIOCTHOCTD, COCTOSILIYI0 U3

KaxKnasi(blid) 13 KOTOPBIX BHOCUT CBOM BKJIAJ
B XapaKTEePUCTUKH L[eJIOT0

-COpa3MEpHBIX YacTen

-OTACJBHLBIX I'pyIITI METOA0B
-B3aHMO3aBHCHMBIX YacTei

-HC3aBUCHUMbIX 3JICMCHTOB

18. Cors1acHO Teopuu MEHEI:KMEHTA,
o0paTHasi CBSI3b BHYTPH CHCTEMbI
ynpaJieHus1 HeceT HH(popmanuio 0(00):
-COCTOSIHMY 00BbEKTAa yNpaBJeHUs

-COCTOSIHMM CyObEKTa yIPaBICHUS

-COCTOSIHUH BHEIIHEW Cpebl

-MCMOJIHEHUH YIPaBJEeHYeCKHX KOMAaH/

19. Conep:xaHue MeHEIKMEHTA
paccMaTpuBaeTcs Kak:

-TCOpUA U IpaKTUKa YIIPABJICHUA TCXHUYCCKUMU
cucTeMaMu

-MeTo0J10THs cOopa U 06pabOTKU HHPOPMAITUH
-KOJIJIEKTUB MEHe/’KepOB, OPraHUu30BaAHHbII B
BH/Ie CTPYKTYPbI YIpaBJIeHHsA

-4acTh HAYKH 00 YNPaBJeHHHU B CJI0KHBIX
OpPraHU3alMOHHO-IKOHOMUYECKHX CHCTeMaxX
20. YnpaB/ieHYeCKHUIi MepCOHAJ BbINOJIHAET B
OpraHU3alnMy TaKHe 33a4H KaK:
-BBITIOJTHEHHE TEKYIIUX ITPOU3BOICTBEHHBIX
onepanuii

-o0ecrneyeHHe peaju3ali HHTEPecoB
C00CTBEHHHUKOB

-OTBETCTBEHHOCTb 3a MPOILIECC U Pe3yIbTaThl
NeSITeITbHOCTH

-pa3padoTka M peanu3alus CTpaTeruu
MOBCACHUA OPpraHu3alnuuu



21. YcTaHOBHUTE COOTBETCTBHE MEKIY
HAHMEHOBaHHEM POJIM MeHeaKepa B
OPraHU3alMHU M €€ XapaKTePHCTUKOM:

1. Poab tugepa.

2. Posib cBsi3ymo1iero 3seHa

3. Posib mpueMHMKA HHpOPMALIUU
-IIOCTOSIHHO COOMpPAaeT pa3HOOOpa3HbIE CBEICHUS
CTELUATM3UPOBAHO JUISI CBOCH pabOTHhI
XapakTepa, MOCTyNarore Kak U3 BHEITHEH
Cpeabl TaKk U U3HYTPU OpTaHU3aINH 3
-niepeAaeT HHGOPMALIUIO SISl BHEILTHUX
KOHTAKTOB OpraHU3aluy 1o IpodiaemMaM JaHHOU
OTpaciii OTHOCUTEJILHO IJIAHOB U MOJIUTUKU
JEICTBUI, a Tak ’k€ pe3yJbTaTOB pabOThI
OpraHu3anu

-obecreunBaeT paboTy caMOpa3BUBAIOIICHCS
CETH BHEITHUX KOHTAKTOB U HCTOUYHUKOB
nHpopmanuu 2

-OTBEYAeT 3a MOTHBAIIMIO MTOJYMHEHHBIX U HA0OP,
[IOITOTOBKY Ka/IpOB M COIYTCTBYIOILIKE ATUM
3a/1la4aM BOmpocsl 1

22. YcTaHOBHUTE COOTBETCTBHE MEKIY
HAUMEHOBaHHEM POJIH MeHeIxKepa B
OpPraHu3alMy U ee XapaKTepucTUKOMI

1. IpeanpuHUMAaTesib

2. YcTpaHuTeIb HApyIIeHuii

3. Benyumii neperoBopbl

-OTBEYAET 3a MPEICTaBUTEIBCTBO OPraHU3aINH
Ha BCEX 3HAUMMBIX ITeperoBopax 3

-OTBEYAEeT 3a KOPPEKTUPOBOUYHBIE IEUCTBHUS,
KOI'JIa OpraHu3alus OKa3bIBaeTCs Mepe]
HE00XOJIMMOCTBIO CEPhE3HBIX U3MEHEHUN
BCJIE/ICTBUE HAPYILIECHUI BBITIOJTHEHUS
CTpaTEernyecKrx 1 TeKyIIHUX IporpaMmm
necTBuit 2

-OTBEYAeT 3a MOTUBAIIMIO MTOJJYMHEHHBIX U HA0Op,
MIOATOTOBKY KaJIpOB M COITYTCTBYIOINE ATUM
3a/1a4aM BOIIPOCHI

-U3bICKMBAET BO3MOXHOCTH YITy4IIEHUS,
COBEpLICHCTBOBAHUS JESITEIbHOCTH KaK BHYTPU
camMoi opraHM3aliy, TaK U 3a ee NpeaeaamMu 1
KOHTPOJIMPYET pa3paboTKy ONpeaeeHHbIX
mpoexToB 1

23. YCTaHOBHUTE COOTBETCTBHE MEKTY
HANMEHOBaHHEM THIIA OBeCHHUs MEHeIKepa
M €ro XapaKTepHbIMHU YePTaMHu

1. MeHeaskep-naTepHAJIMCT

2. MeHeq:kep-IuIjioMar

3. MeHem:kep-HHHOBATOP

-UrpaeT pPoJjb «TJIABbI CEMbUY, [10-OTEUYECKH
OTHOCHTCS K paboTHuKaM 1

-JIefaeT BCe BO3MOXKHOE, YTOOBI CMATYHUTh
HEZOBOJIBCTBO PAOOTHHUKOB B YCIIOBHSIX
KPU3HUCHBIX CUTYAIIHH, MBITACTCS «(IPOTOJIKHYTH)»
HEBOCTPEOOBAHHYIO MPOAYKIUIO OPTaHU3AIUI
-aKTUBHO 3aHUMAETCsl BHEAPEHUEM UHHOBALIUH B
JESITEIbHOCTh OPraHu3alluy, CYuTas ux Oojee
3¢ (HEeKTUBHBIMY, YEM MPOCTYIO KOPPEKTUPOBKY
JIESITEIIBHOCTH 3

-IIOCBAILIAET OOJBIIYIO YaCTh BPEMEHH
YII1yOJICHUIO JIETIOBBIX CBSI3EH, 3aKITIOYCHUTO
CHEJIOK, pa3pelIeHHIO CIIOPOB, YITaKUBAHUIO
OTHOLIEHHUI

C BJIACTSAMU 2

24. XapaKkTepHbIMH 0CO0€HHOCTSIMH
YIPaBJIEHYeCKOT0 TPYAA SABJSETCS !

-)KecTKasi (hopmanu3anus

-HeBO3MOKHOCTH MOJTHOT0 HOPMHUPOBAHMS
-TBOPYE€CKHii, BEPOSATHOCTHBIN XapaKTep
-y3KHil TuanazoH QyHKIUN

Tect 3
1. ATMUHHCTPATUBHbIE METOAbI MEHETKMEHTA
BKJIIOYAKOT J{B€ IPYNIIBI METOI0B:
"

BO31eCTBUSA.

-3KOHOMHYECKOI0
-pacnopsiAuTeIbHOT0
-OpraHM3alHOHHOIO
-IICUXOJIOTHYECKOTO

2.B MeHeIKMEeHTe B COOTBETCTBHH C
NPUHIHUIIOM
peanu3yercs BbIPA00TKAa KOJIJIEKTUBHOIO
peleHus Ha OCHOBE MHEHHM I PYKOBOAUTEIEH
Pa3HOIo YPOBHSI, a TAK/Ke UCIOJTHHUTeJIeil
KOHKPETHBIX PeLIeHHH.

-coYeTaHus mpas, 00s13aHHOCTEN U
OTBETCTBEHHOCTH

-eIMHOHAYaIH

-KOJLJ1eTHaJIbHOCTH

- CUCTEMHOCTH

3. B MeHeM:KMeHTe BBIIEJSIIOT CieqyIolue
rpyninbl MeTOA0B YIIPABJIEHUA:
-OpraHu3allMOHHO-9)KOHOMUYECKHE
-COI[MAIbHO-DKOHOMUYECKHE
-aIMMHUCTPATUBHbIE (OPraHN3AIMOHHO-
pacnopsiiuTeJbHbIE)

-IKOHOMHYECKHe
-COLMAJILHO-TICUX0JI0THYeCKHe

4. B 1912 rony BnepBble NPHHIMIBI
MeHe/I:KMeHTa chopMyIupoBadl...

-I". Caiimon

-A. ®aiions




-I'. Imepcon

-M. Bebep

5. Eciiv rogoBble MOCTOSIHHBIE U3AEPKKH HA
NPOU3BOJACTBO MPOAYKIMH COCTABUJIH

3000 ThIc. pyo., yaeJbHbIE IEpeMeHHbIE
U3/IePKKU HA eTUHUILY MPOTYKIIUH PABHBI
200 py0., a neHa eIMHUIBI IPOXYKINH
cocrasuia 500 py0., To Touka
0€3yObITOYHOCTH B IIT. Oy/JeT paBHa ...
-6000

-10000

-4585

-15000

6. Ecaiu mo uroraM roja yucrasi npuobLIb
npeanpusaTus cocrapuia 1200 Toic. pyo.,
3aTpaThbl Ha yIPaBJeHUe COCTABUIN

2000 ThIc. py0., a BBIPYYKA OT peajn3aluu
npoaykuun cocrasuia 45000 Toic. pyo., TO
K03pPUIIMEeHT IKOHOMUIECKOI

3¢ ¢eKTUBHOCTH annaparTa ynpapJjeHus Oyaer
PaBeH ...

-0,027

-0,025

-0,6

-0,026

7. Ecii 10 NTOraM OTYETHOTI'0 T0/1a YHCTas
NpUObLIbL NPEeANPUATHS COCTABUIIA

18000 ThIcC. py6., CTOMMOCTH BbINY IIEHHOW
npoaykuuu cocrasmiia 143500 Teic. pyo., a
YHCJIEHHOCTh PAa00OTHHKOB, 3aHATHIX HA
npeanpusaTHy, cocrapuia 120 yeu., To
NMoKa3aTeJib NPOU3BOIUTEILHOCTH TPYIA B
ThIC. py0./4es1. Oy/ieT paBeH ...

-1195,8

-1045,8

-150

-1345,8

8. Eciin paGoTHHK cocTaB/isieT MAaTePHATbHBIH
0aJjiaHc cOOPOYHOrO Lexa, OH peajusyer
MeTOoJ yIpaBJIeHUs .

-BOCIIUTATEJIbHBIN

-aIMMHUCTPATUBHBIN

-3KOHOMHYECKH I

pacnopsIIUTENbHBIN

9. 3apaua pery/iMpoBaHUsI MEKITUYHOCTHBIX
OTHOLICHUI OTBOAUTCSH rpyIine

METO/10B

ylpaBJieHHS.
-aIMMHUCTPATUBHBIX
-3KOHOMHYECKUX
-BOCIIUTATENbHBIX
-COLHAJIBHO-TICUXO0JIOTHYECKHX

10. M3naHue npuKa3a o NpeMHPOBAHUHU
Pa0OTHUKOB PYKOBOACTBOM OPraHM3aluu
OTHOCHTCH K MeTOAaM
BO3/1eiiCTBHS B MEHe/IXKMEHTe.
-3KOHOMUYECKOI 0

-OpraHu3alMoOHHOrO

-pacnopsiAUTEILHOTO

-IICUXO0JIOTUYECKOTO

11. Kommepueckuii pacyer Kak
IKOHOMMYECKHI1 MeTO/l B MEHe/I’KMEeHTe
NpHMeHsieTCs Ha YPOBHe...

-OT/CNLHOTO paOOTHUKA

-rocyapcraa

-npeanpusATHS

-HallMOHAJIbHOM SKOHOMHUKHU

12. K meTonam ynpaBJjieHus, 6a3upyroummcst
Ha MaTepHaJILHbIX HHTepecax JIojei,
OTHOCHATCSH METO/IbI.
-JKOHOMHUYeCKHe
-COLMAJIbHO-TICUXO0JIOTUYECKUE
-COIIMAJIbHO-?KOHOMUYECKHE
-aIMHHHACTPAaTUBHBIE

13.K conmnajibHO-TICUX0JIOTHYECKUM MeToAaM
yIpaBJIeHUsI OTHOCSITCS METO/BI ...
-MCCJIe/IOBAHNI, HCTIO/Ib3yeMble 1151 pelIeHHs
IKCTPEHHBIX MPodJieM

-OpraHU3allMOHHOTO CTUMYJIMPOBAHUS
-Ka/JipOBOI0 MeHeIKMEeHTa

-aKTHBHOI'0 00y4eHust

-TIOOILPEHMS U HaKa3aHUsI

14. K ¢opmam nposiBjieHust
a/IMHUHHCTPATUBHBIX (OPraHU3alHOHHO-
pacnopsiANTeJbHbIX) METOA0B MEHEI)KMEHTa
OTHOCATCH ...

-0Ipoc

-NpUKa3

-Oecena

-npeaJioKeHne

-KOHCYJIbTalUs

15. K 3xoHOMMYeCKHM MeTOoAaM yNpaBJIeHUs!
HA MAaKPOYPOBHE OTHOCATCS:
-BHYTPU(PHUPMEHHBIN TIPOTHO3

-IIPOrHO3bI COLMAIBLHO-9KOHOMUYECKOI 0
Pa3BHUTHS OTPAC/IHU

-KOMMEpYECKHI pacuer

-HAIMOHAJIbHbIE FOCy1apCTBeHHbIE
NporpaMMsbl

16. K 3xoHOMHY€eCKMM MeTO/IaM yIpaBJIeHHs
HA YPOBHE OPraHU3alMu OTHOCATCS ...
-BHYTPU(UPMEHHBbIH pacyer

-COLIMAJIBHOE IIPOEKTUPOBAHUE
-OINepaTUBHO-KaJICHIapHOE HOPMUPOBAHUE




-(popMupoBaHUe TUIAHA (PUHAHCOBBIX
pe3yJbTaTOB NpeInpusTHs

17. K 3k0OHOMHYEeCKHM CIOoc0o0aM Bo3/1eiicTBUSA
OTHOCHATCS ...

-KpeAuTOBaHUe

-1leH000pa30BaHue

-KOOpAHUHaLus padoT

-HOPMHUPOBaHUE TPy/a

-(pMHAHCHpPOBaHME
18. MeToabl MeHe:KMEHTA NMPEACTABISIOT
€000i1 COBOKYIIHOCTH 171

BO3/eliCTBHA Ha
yIpaBJisieMblii 00bEKT 1JIs1 10CTHKEHUS
NMOCTABJIEHHBIX OPraHu3anuei mesen
-TIPUHIIUIIOB

-CTUJICH

-IpHEMOB

-CmocoooB

19. HayaJIbHUK OT/eJ1a MPOBeJ HHCTPYKTAXK
PadOTHHKOB 0 X0/1€ MPOBeleHUsI PadoT Ha
NpeacTosIyIo 1exkany. B 1annoMm ciyuae
HCMOJb30BAH METO/ FPyNIIbI

MeTO/10B
ylpaBJeHHA.
-BOCIUTATENIbHBIX
-3KOHOMHUYECKHUX
-COIMAJIbHO-TICUX0JIOTHYECKUX
-a/IMUHMCTPATUBHBIX

20. OcHOBHBIM CpeJCTBOM BO3/1elicTBHUS HA
YyeJI0BeKa B COLUAIBHO-TICUXO0J0THYECKHUX
MeTO0JaxX yNPaBJICHUsS] B MCHEIKMEHTe
AIBJISIETCH. ..

-IUCLUUIUIMHAPHAs OTBETCTBEHHOCTh
-y0exnenue

-IpeMuabHasl BbIILIATA

-3apaboTHas 1iaTa

21. Ouenka 3¢ peKTHBHOCTH OMNpeaeaser
ONTHUMAJIbHBIN BAPHAHT MPOEKTA,
peau3yeMoro MeHeIKepoM H
o0ecreynBalOLIEro MoJiyuyeHue:

-MUHUMYM 3(deKTa npyu MakCUMaTbHbBIX
3arpaTax

-MaKCUMYM 3P PeKTa NPpU MUHUMATBHBIX
3aTparax

-MUHUMYM 3(eKTa npu MUHUMANBHBIX 3aTpaTax
-MaKCUMyM 3P QeKTa Mpu MaKCUMAIbHBIX
3aTparax

22. llpuBenenne pa3HOBPeMEHHBIX 3aTPaT
pe3yJIbTATOB K OJJHOMY MOMEHTY BPeMEHH —
pacyeTHOMY roay — B pacuerax
3((PpeKTUBHOCTH HA3bIBaETCH...
-IMCKOHTHPOBAHHEM

-TUCKOHTOM
-OKYIIaeMOCThIO

-MHBECTUPOBAHUEM

23. IIpuHUMNIBI MEHEIKMEHTA 1eJISITCS Ha JIBe
rPYIIbI:

-OCHOBHBIE ¥ BCTIOMOT'aTeJIbHbIC

-IJIaBHbIE U BTOPOCTEIIEHHbIE

-OCHOBHBIE U JIOTIOJIHUTEIIHHBIE

-001Me U YaCTHBIE

24. CounaIbHO-NICUX0JIOTHYECKHEe MeTO/AbI
yHpaBJIeHHs MCIOJIb3YIOTCS s peleHus
3aaad4 ...

-4ETKOI'0 PacHpeeNIeHHs IpaB U 00s3aHHOCTEN B
arrmapare ynpaBJIeHHS

-peryJiupoBaHMs MeKIMYHOCTHBIX
OTHOIIIEHMIi B KOJUIEKTHBE

ONTUMAJIBLHOI0 NOA00PA U PACCTAHOBKHU
Ka/JpoB

-MOBBILICHUS YPPEKTUBHOCTH OPraHU3aLNH
yIIpaBICHUS

-noBbIIICHUS 3P PEeKTUBHOCTH
BOCIIMTATEIbHOM PadoThl B KOJLUIEKTHBE

25. C no3uuuii MeHeIKMeHTa METObI
ynpaBJieHHs] BHYTPH OpraHu3aiuu
NPUMEHSIOTCS 110 OTHOLIEHHIO K...
-IIOCTABIINKAM CBHIPbSI

-TPYAOBBIM KOJLJIEKTHBAM

-0TAeJIbHBIM PAa0OTHUKAM

-[IOKYyNaTeNAM NPOIyKIIUU

26. Touka 0e3y0ObITOYHOCTH KaK OJHH U3
MoKasareJjieil OlleHKH 3(p(PpeKTHUBHOCTH
MO3BOJISIET ONpPeeJUTh TaKoii 00beM NMPoIaK,
NPH KOTOPOM...

-3aTpaThl HA MPOU3BO/ICTBO PAaBHbI BHIPYUKe
OT peaau3auuy NpPoAyKIHH

-OpraHu3anus HECET MUHUMAIIbHBIE YOBITKH
-T€MIIbl POCTa NPUOBUIH NPEBBIIAIOT
3arTaHUPOBAaHHbBIE

-OpraHu3anys Nojay4aeT MaKCUMaJbHYIO
puObLIb

27. YcTaHOBHUTE COOTBETCTBHE MEKIY
TPYNoii MeTOA0B MEHEI)KMEHTA U BHIOM
MOTHBALUM, ABJISIOIIENCS 1151 HUX OCHOBOM.
1. DxoHoMU4YeCcKHE METOAbI

2. AAMUHHCTpaTHBHBbIE (OPraHU3aAHOHHO-
pacnopsiiuTeJbHbIE)

3. CouMajbHO-TICHX0JIOTHYECKHUEe
-TTOJINTHYECKAsT MOTHBAIIUS

-BJIACTHAsl MOTUBAIIHS 2

-MaTepuanbHas MOTUBaIHs 1

-MOpasibHasi MOTUBAIHS 3



28. YcTaHOBHUTE COOTBETCTBHE MEKIY
METO/I0M YIIPAaBJICHUS U I'PYNIIOH, K KOTOPOH
OH OTHOCHTCSI.

1. IlnannpoBanue

2. PersilaMeHTHpPOBaHHUE

3. AHKeTHpOBaHUe
-COIMAIbHO-D)KOHOMUYECKHE METO IbI
-COIMATBHO-TICUXOJIOTUYECKUE METOBI 3
-3KOHOMHUYECKHe MeToIbI 1
-aIMUHHCTPATUBHBIC (OpraHU3alnOHHO-
pacnopsiIuTesIbHbIC) METO/IBI 2

29. YcTaHOBHUTE COOTBETCTBHE MEKIY
MOHSITHEM M €ro ornpe/ie/ieHueM.

1. MeToabl MeHeIXKMEHTAa, OCHOBAHHBIE HA
COBOKYITHOCTH CIIOCO0OB BO3/1eHCTBUSA MyTeM
CO3/1aHUA FIKOHOMHYECKHUX YCJAOBHI /151
AOCTHKEHHSI MOCTABJIEHHBIX 1eJei

2. MeToabl MeHEIKMEHTA, OCHOBAHHbIE HA
crocofax Bo31eMCTBUA HA OPraHN3aAlMOHHbIE
OTHOIIEHHS MOCPEICTBOM MPSIMBIX
AHPEKTHBHBIX YKA3aHUH

3. MeToabl MeHEIKMEHTA, OCHOBAHHbIE HA
CIoco0ax aKTHBHOI'O BO3ACHCTBUA HA
CO3HaAHUE PA0OOTHMKOB U OCYIIECTBJISIOIIUE
MOpaJjibHOEe CTUMYJIMPOBAHME TPY/I0BOii
AeSITeJILHOCTH

-COIMATbHO-D)KOHOMUYECKHE
-5KoHOMHUeckue 1

- aJIMUHHCTPATHBHBIC (OpraHU3aIMOHHO-
pacTopsIuTeIbHbIC)2
-COIMANBHO-TICUXOJIOTUYECKHE 3

30. YcraHOBHTE COOTBETCTBHE MEKIY

NPpUHIUIIAMHA MEHECI)KMEHTA U UX CYIHOCTBIO.

1. ExuHoHa4Yajiue U KOJUIETHAJIbHOCTh B
ylpaBJIeHHH

2. Hayunasi 000CHOBAaHHOCTbH

3. [lnanoBoCTH

4. leMokpaTu3anus ynpaBJjieHus
-IeATeIbHOCTh OPTaHU3AINH JOTKHA
TUTAHUPOBATHCS 3

-B YIIPABJIECHNUN OpTraHUu3aluen JOJIKHBI
y4acTBOBATh BCE COTPYIHUKH 4
-CO3JIaeTCsl MHOTOCTYIIEHYATasi CTPYKTypa
yIpaBJICHHUSI, UCTIONB3YETCS BEPTUKATHHOE
paszeneHne yrnpaBIeHYECKOTo TpyIa
-yIpaBlieHHE JOKHO OCYIIECTBISIThCS Ha
HAyYHOI OCHOBE 2

-KaXIbIi paOOTHUK OTBEYAET 32 CBOM Y4aCTOK
paboTHI M 32 IPUHATHE HA CBOEM YPOBHE
pemrenus 1

31. YcraHOBHUTE COOTBETCTBHE MEKIY

NPpUHIOUIIAMHA MEHECI)KMEHTA U UX CYIIHOCTBIO.

1. ITos1THOMOYMSI U OTBETCTBEHHOCTh

2. [loTYUHEHHOCTH JJUYHBIX HHTEPECOB 001IIM
3. Bo3narpaskieHue nepconajia
-IPEUMYIIECTBO MHTEPECOB OpPraHu3aIuu nepes
MHTEpecaMu UHAUBUIYYMOB 2

-TOTy4eHUEe PAOOTHUKAMU CIIPABEJIUBOTO
BO3HArpa)KJICHUs 3a CBOM TPy 3

-IOOIIPEeHHE PabOTAIONINX K BEIPA0OTKE
HE3aBHCHUMBIX CYXJCHHI B IPaHULIAX
JIeJIETUPOBAHHBIX UM MOJTHOMOYUHN U
BBITMIOJHSAEMBIX padoT

-COOTBETCTBHUE IPaBa Ha MIPUHATHEC PEIICHUS U
OTBETCTBEHHOCTH 3a Hero 1

32. YcTaHOBHUTE COOTBETCTBHE MEXKIY
NPUHOMIIAMH MeHeIKMEeHTa,
chopmyaupoBanabiMu A.Paitosem, 1 X
onpeeieHUsIMU.

1. Paznenenue Tpyna

2. IlncaunimHa

3. Exunonavasnue

-1oIy4eHre pabOTHHUKOM MPUKA30B TOJIBKO OT
OJIHOTO HETIOCPEICTBEHHOTO HaYaJIbHUKA 3
-criennann3anus padot, HeoOXoaumast JIIst

3¢ (HEeKTHBHOTO UCTIONB30BaHUS paboueii bl 1
-TMIOJJYMHEHHUE YCIOBUSAM COTJIAIICHUS MEXTY
pabOTHUKOM H PYKOBOJICTBOM TIPEIITPHUITHS 2
-00beIMHEHNUE B TPYIIIBI U OCYIIECTBICHHUE 110
€MHOMY IUIaHY BCEX NEHCTBUM, UMEIOLIUX
OJINHAKOBYIO 11€TTh

33. ®opMaMH NPOSIBJICHUSI COUHMAIBHO-
MCUXO0JOTMYECKUX METO0B yYIIPABJICHUSA
SIBJISIETCS:

-onpoc

-COBET

-Oecenna

-KOHCYJIbTaIUS

34. ®opMoii NposIBJIeHNs COLUATBHO-
NMCUXO0JIOTMYECKUX METO/I0B YIIPaBJIEHUS B
KA/IPOBOM MEHEeIKMEHTe ABJSIeTCH. ..
-COBET

-pa3bsiCHEHUE

-Oecena

-KOHCYIIbTaIUs

35. XapaKTepuCcTHKONH aAMHUHUCTPATUBHBIX
(opraHn3anuoOHHO-PACTIOPSIUTETbHBIX)
METO/10B SIBJISIETCS:

-NIPUHYKIEHHE U KeCTKAS AUCHUIIIHHA
-OpUEHTAIs Ha 00bEKTUBHBIC MIOTPEOHOCTH U
HWHTEPECHl pabOTHUKA

-00513aTeIbHOCTb BHINOJHEHUS
pacnopsxeHu

-4eTKas aJpeCHOCTb IMPEKTUB



-MOpaJIbHOE CTUMYJIUPOBAHUE TPy

Tect 4
1. Buyrpudupmennas cucrema uHgopmanuu
BBINOJIHACT QYHKIHH. ..
-onpeejieHNsl NOTPeOHOCTH KakKI0ro
KOHKPETHOI'0 PYKOBOIMTEJISI B XapaKTepe
co/lep;KaHUM Heo0X0AuMOH eMy HH(poOpManNu
AJIS1 eJIel ONepaTuBHOIO YIIPABJICHHA
NPOU3BOACTBEHHO-COBITOBOMH 1eATEeJIbHOCTBIO
OpraHu3anuu
-IPOBEPKHU COOTBETCTBHUS [IEPCOHAIA,
BJIA/ICIOIEr0 HABBIKaMH MCIIOIb30BaHM
IIPOrPaMMHBIX CPEJICTB, 3aHUMAEMOM JOHKHOCTH
B OpraHu3aluu
-OIlpeIeIeHHs] HOMEHKJIATYPhI I0JKHOCTEH,
BIIA/ICIOIINX HY)KHOH JJIs1 PYKOBOIUTEIIS
nHpopmanuei
-onpe/ejieHNs NOTPeOHOCTH B TEXHHYECKUX
CpeICTBAaX OPraHM3alHM B LeJIOM U KAXKI0Ir0
YIPABJISIOLIETr0 1JIs 00ecredeHus Beei
Heo0XoauMoil nHpopmanuei
2. B npakTHKe MeHeIKMeHTa
KOpPpeKTUHpYIoLMe JelCTBHA 10 pe3yibTaraM
KOHTPOJIAA MOT'YT ObITh HAIIPABJICHBI HA ...
-M3MeHeHHe CTAaH/AapToB, MO (PuKALHI0
neJei, nepecMoTp MJIAHOB,
nepepacnpeaejeHue 3a1aHui
-U3MepeHHe JOCTUTHYTHIX MOoKa3aTeneil padboTbl
-YCTaHOBJIEHUE CTaHJapTOB, HOPM U IIAHOB
-ycTpaHeHUe WM HeHTPaJInu3auuio NpuyMH,
NMOPOKAAIOIIMX OTKJIOHEHHUS
3. B n1pon3BoACTBEHHO-X0351i{CTBEHHOM
noapasaejieHnu pupmbl odecrneunBaeTcs
00o0menne nHpopManuu ,a
TaKKe KOHKpeTu3auus uHgopmanuu

-(@10 THArOHAJIN»
-«CHHM3Y BBepPX»

-<«@10 TOPU3OHTAIIN»

-«CBEPXy BHH3»

4. B cucreMe ynpaBJ/ieHHs] KOHTPOJIb
BBINOJTHSACT QYHKINH ...
-aIMUHUCTPATHUBHYIO

-IMATHOCTHYECKYI0

-KOPPEeKTHPYIOLILY 0

-(uHaHCOBYIO

5. B Teopuu MeHezKMEHTA K (PYHKIMAM
MeHeIKMeHTa 1o A. Paif0J110 OTHOCATCA ...
-OpraHu3anus

-(opmynupoBka 1emneit

-YIIPaBJIE€HYECKUE KOMMYHUKALIUN

-IIJIAHUPOBAHHUE

6. Jlsist npuHATHS] 000CHOBAHHBIX
ynpaBJIeHYeCKUX pelleHuii Heo0X0auMo
HH(pOPMALMOHHOE 00ecreyeHue
MEHe)KMEeHTa, COCTosIIee U3 ...
-OIIpeIEIEHHSI HOBBIX BO3MOKHOCTEN
OpraHu3aluu

-(opmynupoBaHUsS OCHOBHBIX 3324

-cOopa undopmanuu

-nepepadoTKu HHPOPMALMHT

7. K 001uM pyHKIIUAM MeHe:KMEHTA,
XapaKTepU3yIOIIUM CO/iepKaHue
YIPaBJEHYECKOI0 TPyAa, OTHOCATCH ...
-IJIAHUPOBAHHE, KOHTPOJIb

-IUIAaHUPOBAaHUE, OPraHn3alus IPOU3BOJCTBA,
peainzanusi TOBapoB

-II0ATOTOBKA MPOU3BOJICTBA, ONIEPATUBHOE
yIIpaBJIEHUE, KOOPAUHALMS
-pacnopsiiuTe1bCTBO, OPraHu3anms,
KOOpAHHALUS

8. K 0CHOBHBIM BHIaM KOHTPOJISI IO CTAAMAM
OCYLLeCTBJICHUS] OTHOCSATCS. ..
-IpeABAPUTEIbHBIN

-TeKY L1 i

-(MHAHCOBBII

-pakTUIeCKHiA

9. K undopmauuu npeabaBiIsioTcs
TpeOOBaHMuA. ..

-aBTOMaTHU3alun

-YAOBJICTBOPEHHUS NOTPEOHOCTEH KOHKPETHBIX
YIPaBJISIIOIIAX

-crievaIn3anuu

-TOYHOCTH M JOCTOBEPHOCTH

10. KoopauHanus kak GpyHKIUA
MEHe/KMEeHTa NpeanoJaraer ...
-B3aMMO/ieiicTBMe YPOBHel yIIpaBJieHUs H
HCIIOJIHUTEJIeH 10 BePTHKAJIN U TOPHU30HTAJIN
-CO0JII0/IEHNE ITUYECKUX HOPM KOMMYHUKAITUI
-COXpaHeHUe KOH(UACHINATLHOCTH
-COIJIACOBAHME NeATEJIbHOCTH
(pYyHKIMOHAJIBLHBIX NOAPA3AeJIeHU

11. Kpyr npo6.iem pemaeMbIX COBOKYITHOCTHIO
B3aMMOCBSA3aHHBIX (DYHKIUI yIIPpaBJICHUSA
CBOJUTCH K...

-OpraHu3aliy IPOU3BOCTBA, PeaTnu3alnun
TOBapoOB

-onpe/e/ieHNI0 KOHKPETHBIX 1eJiel pa3BUTHA
-BbISIBJICHHIO IPUOPUTETHOCTH, 0YEPETHOCTH
1 NOCJICI0BATEJIbHOCTH JOCTHKEHHS L eJIeH
-IIOArOTOBKE MPOU3BOJICTBA, OPraHU3AINN
IIPOU3BOJICTBA, YIIPABICHUIO IEPCOHAIOM



12. Opranuszauus ynpaBJjieHusl dJIeKTPOHHBIM
OM3HeCOM MMeeT cjeIyIole NPpeuMyIecTBa:
-o0ecneunBaeT KOHPUACHINAILHOCT MPOAaBIIa
-M03BOJIsIeT 10OMTHCS CTPATErn4ecKoro
NMPEeBOCXO/ICTBA HA/I KOHKYPEeHTaMU
-M03BOJISIeT CHUKATDH M3/IePKKH U
ONTHUMM3HUPOBATH HCNOJIb30BAHUE TPYAOBBIX
pecypcos

-TpeArnoaraeT Xopoliee 3HaHue MOCTOSTHHOTO
MOTpeOuTENs, TaK Kak OM3HEC OPUEHTUPOBAH Ha
HUIITY PhIHKA

13. OcobenHocTsiMu HHpOPMALUM KAK
pecypca sIBJSIIOTCA ...

-BO3MO’KHOCTh NapaLiieIbHOT0
UCIIOJIb30BAHUS U JIETKOCTh Nepeiayu
-KOHKPETHOCTb U 3aKPBITOCTh
-HeHCYepnaeMocTb, COXpaHAEMOCTb U
HAKAIIMBAEMOCTb

-CBOEBPEMEHHOCTH U H30BITOYHOCTD

14. CornacHo TeopuM MeHeIKMEHTa, PyHKIIUN
ynpasJieHHs NpeJHa3HAYeHbI I
-palMOHAIbHOI OpraHu3aluy Npouecca
ylnpagBJieHHs IyTeM M0c/1e10BaTebHOI0
Bbl/IeJIEHHS] OTHOCUTEJILHO CAMOCTOSITEIbHBIX
BU/IOB padoT

-¢hopMHUPOBaHNS OPraHU3ALHOHHBIX CTPYKTYP
ynpasJieHHsA

-OolpeieIeH s IeTiel U moKa3arTesnei

3¢ PEeKTUBHOCTH AEATETHPHOCTU OpPTraHU3aIluu
-COTJIaCOBaHMsI HAIIPaBJICHUH 1€ TEIbHOCTH
MOJIpa3IeJICHU1 OpraHu3alyu

15. CooTHecuTe OpPraHM3alHOHHO-TIPABOBbBIE
(opMbI X0351iiCTBOBAHHUS U UX COJIEPIKAHME.

1. O6mecTBO € OrpaHMYeHHOI
OTBETCTBEHHOCTHIO

2. [Tos1HOE TOBAPUIIIECTBO

3. KoMmMaHIMTHOE TOBapHIIECTBO
-OpraHu3anus, y4aCTHUKU KOTOPOH HECYT
OTBETCTBEHHOCTH 32 €€ JACATEIbHOCTh BCEM
CBOUM HMYILECTBOM 2

-OpraHu3aIys, B KOTOPOU HapsIy C OJHUM HITH
HECKOJIbKUMH YYaCTHUKAMH, OTBEYAIOLIUMHU
nepes] KpeAUTOPaMH BCEM CBOMM HMYIIIECTBOM,
UMEIOTCS YYaCTHUKH, OTBETCTBEHHOCTh KOTOPBIX
OTPaHUYMBACTCS UX BKJIQTaMHU 3

-OpraHu3anus, y4aCTHUKU KOTOPOW HECYT
OTBETCTBEHHOCTb 32 €€ JIeITEeIHHOCTh B IIpeeiax
CBOEH J10JI1 B YCTaBHOM Kanurane 1
-OpraHu3aIys, y9aCTHUKH KOTOPOW KpoMe
OTBETCTBEHHOCTH B IpeJiesiaXx CBOCH JJ0JIH HECYT
JOTIOJTHUTEIHHYIO OTBETCTBEHHOCTH 32 €€

JESITEIbHOCTh CBOMM UMYIIIECTBOM B pa3mepax,
KpPaTHBIX BEIMYMHE B3HOCA B YCTABHBIN KAITMTAI
16. CooTHecuTe T€OPHIO MOTHBALIMH U ee
cojiep KaHue.

1. Teopusi cnpaBenauBoctu J:k. Anamca

2. Teopus oxunanuii B. Bpyma

3. ERG-Teopus K. Aabaepdepa

-KOHIIETILMS MOTUBAILIMH, COTJIACHO KOTOPOM
JIFOTU OTIPENIETISIOT COOTHOIICHHE
BO3HArPAXICHUS U 3aTPAUYCHHBIX YCUIIHA 2
-KOHIIETILIMS MOTUBAIIMH, IOCTPOEHHAs Ha 0a3e
TaKUX TPYI MOTPEOHOCTE!, KaK CYIIeCTBOBAHUE,
POJICTBEHHOCTD U POCT, PACTIONIOKEHHE KOTOPHIX
HOCHUT MEepapXUUYECKHd XapaKkTep 3

-KOHIIETILIMS MOTUBAIIMH, IOCTPOEHHAs Ha 0a3e
TaKMX TpyNI NOTpeOHOCTEN, KaKk
(U3HOIOTHYECKHE, TOTPEOHOCTH B
0€30MacHOCTH, OTHOIIEHUS TPUHA]JIEKHOCTH,
MOTPEOHOCTh B CAMOYBaKEHUHU, TOTPEOHOCTH B
CaMOBBIPaXKEHUH, PACIOJIOKEHNE KOTOPBIX HOCUT
MepapxXuuecKuii XxapakTep

-KOHIICTIIIAS. MOTHBAIIMH, TOCTPOCHHAS Ha
OCO3HAHHBIX MOTPEOHOCTIX U HA/ICKIE Ha
CIIPABEJIMBOE BO3HATPAXKICHUE YCUIIUI
paboTHuKa 1

17. CooTHecHTe TEPMHUH H €r0 oNnpe/ieieHue.
1. MoruBanus

2. MoTuB

3. ITorpedHOCTH

-COOTHOIIIEHHE PA3IMYHBIX MOTHUBOB, BIUSIOIINUX
Ha IIOBeJieHHE JIoAen

-[ICUXOJIOTUYECKKE TPUINHBI (OCO3HAHHBIC WIIH
HEOCO3HAHHBIE TIOPBIBBI, CTPEMIICHHUS),
MOOYXTArOITHUE JIFOACH K aKTUBHBIM JIEUCTBHSM,
HAIpPaBIEHHBIM Ha yJOBIETBOPEHUE
MOTpeOHOCTH 2

-IMHAMUYecKasi cCcTeMa B3auMOACHCTBYIOIINX
MeX1y cOO0M BHYTPEHHUX (PaKTOPOB
(MOTHBATOPOB), BHI3BIBAIOIINX M HAMIPABIISIOIINX
OpUEHTUPOBAHHOE Ha JOCTUKEHHE LIEIH
noBe/ieHHe yenoBeka 1

-BHYTPEHHEE COCTOsTHUE, OTpaXkaromiee
(U3HOTOTHYECKUN WITH TICUXOJIOTHYECKUIA
JNeUIUT 4ero-1ud0, KOTOPHIA BBI3BIBAET
OlLIyIIeHUe AucKomdopTa 3

18. CooTHecHuTe TEPMHUH H €ro onpe/ejieHue.
1. lenernpoBaHue.

2. OTBEeTCTBEHHOCTb.

3. Opranu3zanoHHbIe MOJTHOMOYHSI.
-riepeaya 3a7a4 ¥ MoJIHOMOYUH JIMILY, KOTOPOe
MPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 32 UX
BBITIOJIHEHHE 1



-OTpaHUYEHHOE MTPABO UCIIOJIB30BATH PECYPCHI
OpTaHU3aIK U HANPaBISTh YCUITUS HEKOTOPBIX
ee COTPYJHHKOB Ha BBIIIOJHEHHE ONPEAETICHHBIX
3aga4 3

-IIPOLIECC CO3/IaHMsI CTPYKTYPHI OpraHU3alHH,
KOTOpas JacT BO3MOKHOCTD JIFOIIM 3(PPEKTUBHO
paboTaTh BMeCTe ISl TOCTIDKEHHS ee Ielel
-00513aTEIHCTBO BBHIIIOJIHUTH UMEIOIIHECS 3aJaul
Y OTBEYATh 32 UX YAOBIECTBOPUTEIHEHOE
paszperieHue 2

19. CooTHecuTe THII OPraHU3ALMHU U €0
XapaKTePUCTHKY

1. KopnopaTuBHasi opranu3amnus

2. UnauBHAyaTuCTHYECKAS OPTraHU3alus

3. HacTHOe npeanpusiTue

-TIPEANIPHUATHE, UMEIOIIEE B OTHOM JIUIIE
yUpEIUTENS U PYKOBOIAMUTENS 3

-OTKpBITast OpraHn3aIusl Ha OCHOBE CBOOOTHOTO
U I0OPOBOJIEHOTO OOBETMHEHUS UHANBUIOB,
OCYIIECTBISIONINX COBMECTHYIO JIESITEIbHOCTD 2
-OpraHu3alys OCHOBAaHHAS Ha KOJUICKTHBHOW
COOCTBEHHOCTH M JJMYHOM TPYAE, TJE JIOJACKHE U
MaTepUaIbHBIC PECYPCHl COSTMHEHBI B OJTHOM
JHIEe «COOCTBEHHUK-PAOOTHUK»

-0co0asi cUCTeMa CBS3H MEXK/Y JIIOJIbMH B
mporecce OCYIIeCTBICHNUS UMH COBMECTHOM
JEATENLHOCTH, OTJIHMYAIOIIAsICs MaKCUMAaJIbHOM
HEHTPAIN3AUEH U aBTOPUTAPHOCTHIO
pykoBojcTBa 1

20. CooTHecHTe THII OPTAaHU3ALMH 110
NPU3HAKY «IeATEJbHOCTh B HH(POPMALMOHHOM
cpele» U ero NpeuMyuecTBo.

1. dnxokpaTnyeckasi OpraHu3anus

2. MHoOroMepHasi OpraHu3anus

3. IlTapTHCHNIATUBHASI OPraHU3ALMA

4. Opranuszanusi, OpueHTUPOBAHHAS HA
PBIHOK

-pabouwe Tpymbl (Toapa3aeneHs)
CaMOCTOSITENTFHO M OJTHOBPEMEHHO BBITIOJHSIOT
HECKOJIbKO (PyHKIMI (MapKeTHHT, pa3paboTKa,
pecypcHoe obecrieueHne, MPOU3BOJICTBO, COBIT),
OTJIIMYAIOTCS PYT OT JIpyra U TEPPUTOPHAIIEHO
pa3bpocaHbI 2

-OT/IeIbHbIC YAaCTH OpraHU3alMy TPYIIUPYIOTCS
BOKPYT PBIHKOB: 00S13aHHOCTBIO PYKOBOJICTBA
ABIISICTCS MAaKCUMAJIbHO BO3MOXKHOE
JeTIETUPOBAHKE MTPAaB U OTBETCTBEHHOCTH TEM
pabOTHHKAM, KTO HETIOCPEJICTBEHHO JIEIaeT
Ou3Hec

-paboTHHUKH 00J1a/1aI0T BHICOKOM CTENEHbIO
CBOOO/IBI B ICHCTBHSIX, KOMIIETEHTHBI, YMEIOT
CaMOCTOSITENILHO PElIaTh BO3HUKAIOIINE

npoOJIeMBbl M BEIOUPATh CPEICTBA TOCTHKECHUS
CJIOXHBIX 1enelt 1

-BCE YaCTH OpraHU3alliu TPYIIUPYIOTCS BOKPYT
PBIHKOB, TO €CTh CHCTEMa yIIPABJICHUS
CTaHOBUTCS IJIaBHBIM PECYPCOM IPEANPUATHS:
CBSI3M B Opranu3anuu (OpMHUPYIOTCS IO
BJIUSTHUEM OTHOILIEHUH C OTPEOUTENSIMH, a HEe
OTHOIICHHA Mexny G yHKusiMu 4

-4JieHaM OpraHu3aluy NPeA0CTaBICHO PaBO
Y4acTBOBATh B MPUHSATUU PEIICHUN, KaCAIONTUX CS
uX paboThL; pelIeHrne IPUHUMACTCS C Y4ETOM
MHeHHUS (BKJIa1a) PYKOBOUTES U BKJIa1a
pabOTHUKOB, UTO 0OEcIeunBaeT
MOTHBHUPOBAHHOCTh UX TPyAa U 000CTpeHuE
YyBCTBa COOCTBEHHHKA 3

21. CooTHecHuTe 31eMEeHTHI MPSIMOIi
IKOHOMMYECKOii MOTHBALIMH YeJIOBeKAa U UX
XapaKTePUCTUKH.

1. 3apa6oTHas miara

2. Bonycsl

3. YuacTue B aKIIMOHEPHOM KanuTaJje

4. YyacTue B NPpUOBLIAX NPeINPUSITHS
-orIaTa Tpyjaa HaeMHoro paboTHuka 1
-YCTaHOBIICHHE JIOJH MPHOBLIH, U3 KOTOPOM
dbopMupyeTcs MoompHUTENbHbIN Qony 4
-IIOJTy9CHUE JUBUACHIOB OT aKIIUH
opraHuzanuu 3

-pa30BbIC BBITUIATHI U3 MPUOBLITN OPraHU3aNN 2
-CKOJB3SIIININ WK THOKUI TpaduK, qenaromui
pexxuM paboThl 6osiee yIOOHBIM AJIs YETOBEKA,
YTO TIO3BOJISIET €My 3aHUMAThCS APYTUMH JIeTaMH
22. CynHocTh KOHTPOJIS Kak GyHKIUH
MEeHe/:KMEeHTAa SIBJISIeTCS. ..

-TIOCTOSTHHBIN MPOLECC COMIACOBAHUS
HaIpaBlIEHUH AESITETbHOCTH MOapa3AeIeHUIMI
OpTraHu3aIuu

-yueT, KOJJMYeCTBEHHAsl M KaYeCTBEeHHAasi
OlIEHKA Pe3yJIbTaTOB PadoThI

-NOCTOSIHHBIN mpouece, odecrneyuBaro Ml
TOCTHKEHHE 1[eJIeld OpraHu3anuu myTemM
CBOCBPEMEHHOI0 00Hapy KeHHs NP00OJIeM BO
BHYTPECHHEH M BHEIIHEH cpeje

-ONpEICJICHUE LEEN U MTOKa3aTelIen

3¢ (PEeKTUBHOCTH AEATETHHOCTH

23. YcTaHOBHUTE NMPABUJIbHYIO
MOCJIe0BATEIbHOCTH OCHOBHBIX 32124 OU3HeC-
MJIAHA KAK OCHOBBI CTPATErHY€CKOI0
MJIAHMPOBAHMS OPTraHU3AIUM.

-OIIEHUTH 3aTPAThl HA PEATH3AIUIO TPOEKTA U €T
3¢ (HeKTHBHOCTH 2

-M3JI0KUTh B CXKATOM BUJIE OCHOBHOM 3aMbICEI
MPOEKTa, IPOBECTH MPEABAPUTEIIBHYIO OIEHKY



KOHKYPEHTOCIIOCOOHOCTH MPOEKTa, EMKOCTH
pbiHKa 1

-IIPOTHO3UPOBATH PUCK HA BCEX dTanax
BBITTOJIHEHUS IPOEKTA M MOTBITATHCS ONPEICITUTh
MIYTH BBIXOJA U3 BOSHUKIIUX MPOOIEMHBIX
cUTyarui 3

-yOeIuTh HHBECTOpa B LEJIECO00Pa3HOCTH
(UHAHCOBBIX BJIOKEHUH B MpeiIaraeMblii
MPOEKT 4

24.YcTaHOBUTE NPABHJIbLHYIO
N0CJ1e/10BAaTeJbLHOCTH Pa3padoTKu
onepaTuBHBIX (KaJeHIAPHBIX) NJIAHOB
OpraHu3aumu.

-BBITIOJTHEHUE KAJIEHIaPHO-TIJIAHOBBIX PAacueTOB U
pa3paboTka HOpMaTHUBOB OpPraHU3ALUU
MIPOIIECCOB, pabOUYNX, MOTPEOHOCTHU B
MaTepUaIbHBIX pecypcax 3

-U3y4YEHUE IOKYMEHTAlUH, YCIOBUU
MIPOU3BOJICTBA, CTPYKTYPHI M KBATH(PHUKAIIUH
nepcoHana 2

-aHanu3 OM3Hec-TIaHa OpTaHu3aluy Ha Oy yIIHii
TOJl Ha TIPEJIMET €T0 MOJIHOTHI, JOCTOBEPHOCTH,
000CHOBAaHHOCTH U 3(PHEKTUBHOCTH
BBITIOJTHEHUS 1

-OIMEepPaTUBHOE YIIPABIIEHUE BHIMOJIHECHHEM
KaJICHIAPHBIX IJ1aHOB (Y4eT, KOHTPOJIb, aHAITU3,
CTUMYJIMPOBAHUE, PETYITHPOBaHKE) 5
-pa3paboTKa KaJeHJapHBIX IJIAHOB BBITYCKA
MPOAYKIMH MTO/Ipa3ieIeHUsIMU OpraHU3alii,
COCTaBIIEHHE CMEHHO-CYTOYHBIX 3aJaHUH, UX
oopmieHue u yreepxaeHue 4

25. YcTraHoBHTE NPABUIIBHYIO
M0CJIeJ0BATEIbHOCTD 3J1eMEHTOB AJITOPUTMAa
npoiuecca BHYTpH(PpUPMEHHOT0
NJIAHUPOBAHMS.

-popmynupoBanue 3a1ad, pemeHne KOTOPBIX
HEOO0XOAUMO JUIs JOCTHXKEHUS 1esei 2

-BBIOOD CPEJICTB U CIIOCOOOB UX pELIeHUs 3
-onpezieNieHne TpeOYeMBIX PeCypcoB, UX
MCTOYHMKOB M criocoba pacnpeneneHus 4
-onpeieNieHre KOHEUHBIX U TIPOMEKYTOUHBIX
neneit 1

26. YcTaHoBHTE NPABUIbHYIO
MOCJIe0BATEIbHOCTD YJ1€EMEHTOB
CTPaTernyecKoro NJIAHMPOBAHUS (PUPMBI.
-BBIOOD CTpATETUH U OTpeIelIEHUE IPHOPUTETOB
10 KOHKPETHBIM BUJIaM JISSTEILHOCTH 3
-aHaJIU3 MO3UIMIA B KOHKYPEHTHON 60pb0e BO
BCEX BUJAX JICATEIIEHOCTH 2

-aHaJIU3 HalpaBJIeHUN AUBepCU(UKALIUN BUIOB
NESITeTPHOCTH U ONPEICTICHHE

OKHU/Ia€MBIX pE3yIbTaTOB 4

-aHaN3 MIEPCIIeKTUB pa3BUTUS Pupmbr 1

27. YcTaHOBUTE NPABUJIbHYIO
MOCJIeI0BATEIbHOCTD ITANOB COCTABJIEHHUS
NPOrHO30B WJIH NPOrHO3MPOBAHHUSA
-YTOYHEHHUE XapaKTEPUCTUK 00bEKTa
IIPOTHO3UPOBAHUS 2

-opmynupoBaHHe U OIIEHKA BAPUAHTOB
IPOTHO3a, pa3padoTKa peKOMEHJANN 110
MPUHSATHIO PEIICHUH 5

-popmupoBanue HHPOPMAITMOHHOM 0a3bl 3
-BBIOODP MOJIEIeH U METOI0B IIpOrHo3a 4
-onpeaeseHre NOTPeOHOCTEH B IPOTHO3E, €ro
nenu 1

28. YcTaHOBHUTE MPABUJIbHYIO
MOCJIeI0BATEIbHOCTD ITANOB COCTABJIEHHUS]
MPOrHO3HOTO CIIeHAPHSI.

-CTpyKTypu3aius napopmaruu 1
-(opmynupoBKa BapHaHTOB JOCTHIKEHHS
MoKa3aTesei, COMOCTaBICHUE BAPHAHTOB U UX
KOPPEKTHPOBKA C yI€TOM HEMPEIBUICHHBIX
coObITHii 4

-ONMCaHNe TIOKa3aTeNeH KeIaeMOoro COCTOSHUS
00BbeKTa IPOrHO3UPOBAHKS 3

-BBIOOP OKOHYATEIBHOTO BAPHAHTA JTOCTHKCHUS
HaMEUCHHBIX TOKa3aresnel 5

-OnpeAeTIeHNe KPUTUIECKUX TOUYEK CPEbl
OusHeca 2

29. YcTaHOBHTE COOTBETCTBHE MEKIY
norpedHocTsimu o A. MacJioy u
BO3MOKHOCTSIMM MX y/J0OBJIETBOPEHUS B
npouecce Tpyaa.

1. ITorpeGHOCTH B 0e30MaCHOCTH

2. IloTpeOHOCTH B OTHOIIEHHUAX
NPHUHALTEKHOCTH

3. Ilorpe6HOCTH B cAMOYBaKEeHUH

4. IloTpedHOCTH B CAMOBBIPAKEHUH
-0€30MacHOCTh TPYy/la, MOTHUTENbHBIE THIOTHI 1
-IPU3HAHKE, BBICOKHIA CTATYC, OTIOJHUTEIEHBIC
00s13aHHOCTH 3

-BO3MOKHOCTH JIJIsl 00y4eHUsI, pOCTa,
pOJBHKEHHUS 4

-paboune rpynIbl, KOJIETH, KITHEHTHI,
HAYaIbHUKU 2

-TE€IUI0, BO3/TyX, OKJIA]I

30. YcTraHOBHUTE COOTBETCTBHE MEKIY
norpedHocTsimu o A. MacJjioy u
BO3MOKHOCTSIMM MX y/JOBJIETBOPEHUSI BHE
npoiecca Tpyaa.

1. ITorpedHOCTH B 6€301ACHOCTH

2. IToTpedHOCTH B OTHOIIEHHAX
NPUHAJIEKHOCTH



3. [loTpedHOCTH B cCaMOYBaKEeHUH

4. IloTpeOHOCTH B CAMOBBIPAKEHHUH.
-OTCYTCTBUE BOWH, 3arpsi3HEHUS IPUPOTHON
cpenbl, Hacwius 1

-MHI11a, BOJA, COH

-CE€Mbsl, IPY3bsl, OOIECTBEHHBIE TPYIIIBI 2
-o0pa3oBaHue, peyurus, Xo00u, JIMYHBIA pocT 4
-07I00peHHEe CeMbH, Ipy3eid, obmecTBa 3

31. YcraHOBHUTE COOTBETCTBHE MEKIY MYTSAMU
peanu3anuu GyHKIMHA MeHeTKMEHTA
«OpraHu3alus» H UX COIEePKAHNEM

1. ATMHHUCTPATHBHO-OPTraHU3AIHOHHOE
ynpaBJieHHe

2. OnepaTuBHOE yIpaBjeHUe

-OIpeieJIeHHe CTPYKTYpPbl OpraHu3allny,
YCTaHOBJICHHE B3aMOCBS3€H U paclpeaeieHne
GyYHKIHN MKy BCEMH MOApa3AeIeHUSIMU,
MPEOCTaBIICHUE MIPAB U YCTAHOBJICHUE
OTBETCTBEHHOCTH MEX1y paOOTHUKAMU amnmapara
yrpasienus 1

-YCTaHOBJIEHUE MOCTOSTHHBIX U BPEMEHHBIX
B3aMMOOTHOIICHUI MEX/TY BCEMH
MO/Ipa3IeICHUSMU OpraHU3aIH, OIIPEIeICHIe
MOPSZIKA U YCIIOBUN (D YHKIIMOHUPOBAHUS
OpraHu3aIu

- YHKIIMOHUPOBAHUE OPTaHU3AINH B
COOTBETCTBHUH C YTBEPKACHHBIM ILJIAHOM ITyTEM
MIEPUONIECKOTO CPABHCHUS (DAKTHYCCKUX H
TJTAHOBBIX MOKa3aresiei u KOppeKTUPOBKa 2

32. YcTaHOBHUTE COOTBETCTBHE MEKIY
3JIeMEHTAMM CHCTEeMbl OPTraHU3alMOHHBIX
CNoCco00B MOTHBALIMH U X COAEPKAHUEM.

1. MoTuBanus uejasasMu

2. MoTuBaiusi y4acTueM B JieJiax
OpraHu3auuu

3. MoTuBauus odoramnennemM Tpyaa
-pefiocTaBjIeHe pabOTHUKAM MpaBa rojoca mpu
pereHnn psia mpo0aeM, pexIe BCero,
COIMAIIEHOTO XapakTepa 2

-TipefiocTaBIeHne paboTHUKaM IpaBa
MOJITMCAHUS JIOKYMEHTOB, B pa3paboTKe KOTOPHIX
OHHU MIPUHHUMAIU y9acTHe

-pOOYKIIEHHE B COTPYIHUKE CO3HAHUS TOTO, YTO
JOCTHKEHHE 11eTIe MPUHECET BCEMY KOJUIEKTHBY
OpTaHU3aIMH WK MTOJIPA3/ICICHUs OIpeIeIIeHHbIE
Onara 1

-npefocTaBieHne paboTHUKaM OoJiee
COJIEPIKATEIBLHOM, BaXKHOM, MHTEPECHOM,
COITMAIIEHO 3HAYMMOM padoThI 3

33. YcraHoBHUTE COOTBETCTBHE MEPHOIA
JKU3HEHHOTO I[UKJIA OPTaHU3ALHHN COCTABY
BBINOJIHSIEMBIX PadoT B KA:KI0OM MepPUOIE.

1. TexHUKO-IKOHOMHUYECKOE 000CHOBAHHE
2. Co3nanme

3. OkynaemMocThb

4. Makcummzanus 3¢ pexra

-paboThI 110 TEXHUKO-3KOHOMHYECKOMY
000CHOBaHHUIO 1IEeTH co3Manus 1
-opMUpOBaHuE OpraHu3aluu, pa3padoTka
TEXHOJIOTUU MPOU3BOJICTBA 2

-HapalMBaHKe 00HEMOB padoT,
00eCcreunBarOIINX OKYaeMOCTh CPEJICTB,
BJIO’KEHHBIX B CO3/IaHUE M OCBOCHHE
OpraHmu3anuu 3

-HapalluBaHKUE MTPOU3BOJICTBEHHBIX MOLTHOCTEH,
00ecreunBarOIIMX MAaKCUMAITbHBIN
AKCIUTYaTalMoHHBINA 3 dekT 4

-peanu3anys aKkTUBOB OpPraHU3aluu s
CO3IaHMsI HOBOM OpraHu3anuu

34. dyHKIUs T0KHOCTH U NOAPa3Ie/IeHusl
OpPraHu3alMu NPU3HAETCs 0ecroJIe3H0M, ecIu
OHA ...

-HE COOTBETCTBYET IIEJIIM YIPaBISEMOTr0
00beKTa

-He BJIMsIeT HA padoTOCNOCOOHOCTh 00beKTa
ylpaBJieHHsl, HO BeJeT K POCTY 3aTPaT Ha
ylpaBJieHHe

-He 0TPAa’KaeT CYIHOCTH M HA3HAYEHH S
YIPaBJIeMOro 00beKTa

-YBEJIMYMBACT 3aTPATHI HA YIIPABJICHUE U
CHUKAET Pe3ybTaThl X031 CTBEHHOM
JIESITSIIBHOCTH

35. dyHKIUsI I0KHOCTH U TOAPa3aeIeHusl
OpraHu3anuy NpU3HaeTCs AyOTUPYIOLIeit,
€CcJIM OHA CBSI3aHA C ...

-€¢ HECOOTBETCTBUEM IICJISIM YITPABJICHHUS
-pocToM 3aTpaT Ha ynpaBJieHUe
-BBINOJIHEHHEM €€ IPYTUM CYObeKTOM
ylpaBJieHUsl

-YX AIIEHUEM Pe3yJIbTaTOB yIIPABJICHHUS

36. Lean KOHTPOJIsA OYAYT AOCTUTHYTHI, €CJIH
OH OCYIIECTBJISIETCS B COOTBETCTBHUH C
NPUHIUNIAMH. ..

-UHQOPMATUBHOCTU

-3aMKHYTOCTH

-CTpaTeru4ecKoil HAaNpaBJIeHHOCTH
-CBOE€BPEMEHHOCTH

Tecr 5
1. AMepuUKaHCKHIi ccIe10BaTeb Y WIbAM
OyuM BbIIeJINI TAKHE BU/IBI
OPraHN3alMOHHBIX KYJIbTYP, KaK...
-KyJabTypa BIIACTH
-0OopokpaTuyeckasi KyJabTypa



-pPbIHOYHAS KYJbTYpa
-OMEeKYHCKasi KyJIbTypa

2. bopn0a 3a 1uAepCcTBO U pacnpeesieHne
poJieil MexK1y YJeHAMH rPyNnbl OTHOCUTCH K
TaKOW CTAJUU PA3BUTHSA I'PYNIIbI, KAK...
-CTausl HAauBBICIIEH pabOTOCIOCOOHOCTH U
MIPOU3BOIUTEIBHOCTH

-00€ecreueHue CIJIOUEHHOCTH WIEHOB IPYIIIBI
-HavyanbHast cTagus GopMUpPOBaAHUS
-BHYTPUIPYNIOBOIi KOHPIUKT

3. B 3aBHCHMMOCTH OT CTHJISl yIIPABJIEHUS H
CTeneH! NMpUBJIeYeHNs] pA0OTHUKOB K
YCTAHOBJICHHMIO LeJiei, mo P. Akoddy, mpu
aBTOKpaTH4YeCKOM noaxoae opmupyercs
THII KYJbTYPBI.

-KOpPIOpPaTUBHbIN

- @apTU3AHCKUI»

-KOHCYJIbTaTUBHBII

-IpeIPUHUMATEIbCKUN

4. B MeHeqKMEHTe BbIIEJSIIOT CJIeAyIolue
BU/IbI KOMMYHH KA

-MEKJIMYHOCTHBbIE

-IMaroHajlbHbIE

-Me:KypOBHEBbIe

~-MHOT'OYPOBHEBBIE

5. B MeHem:KMeHTe Mpolecc KOMMYHHKALMH
HAYMHaeTcs ¢ 3Tana ...

-3apOKICHUS UAEH

-IeKOIUpOBaHusl HHGOpMAITIU
-KOJIMPOBaHMUs U BbIOOpa KaHaia repeiayu
-niepeaayu nHGopMaIuu

6. B noBeaenueckoii Teopun auaepcrsa K.
JleBMHA BBIACJIAIOTCH CTUJIM YIIPABJICHUA ...
-XapU3MaTUYECKHUI

-1ubepajbHbIi

-aBTOPHUTAPHBII

-1eMOKPATHYeCKUI

-CUTYyallMOHHbIN

7. B paMKax noBeJeH4eCKOil TeOpUH
auaepcrsa K. JleBuHa mvHUIIHATHBA
NOAYMHEHHBbIX NIPH JTU0epPaIbLHOM CTHJIE
ylpasBJieHHUS. ..

-IPECEeKaeTCs

-IOJIHOCTHIO Mepeaaercs NOAYMHeHHbIM
-IIOOUIPSIETCS ¥ UCIIOJIB3YETCS

-I0ITYCKaeTCs

8. B cooTBeTCcTBHH ¢ KiIaccupukanmnei
OpraHu3auMoHHbIX KyJbTYp C. XoHau no
KPUTEPHUIO0 B3aUMOCBS3H KYJbTYPbI
CTPYKTYPbI OPraHU3alMH KYJIbTYpa,
XapaxkTepHas 1J1s He0O0JIbIHX
NpeANPUHUMATEIbCKUX OPraHu3alui ¢

00/1b1I0J HEeHTpaJIu3anue u
MpeuMy1IeCTBEHHO JIMHeHHOH CTPYKTYPOii,
SIBJISIETCS] KYJbTYPOH ...

-33/1a41

-ponn

-BJIACTH

-JINYHOCTH

9. B coOTBEeTCTBHHM € MOBeIEeHYECKOIi Teopuei
auaepcrsa K. JleBuna, pykoBoOaUTe/Ib,
KOTOPBI e1MHOJIMYHO IPUHUMAET pelleHue u
H3BeIIAeT 0 HeM MOAYMHEHHBIX, ABJSETCH. ..
-JIEMOKPATOM

-nubepaioMm

-HOBaTOpOM

-aBTOKPaTOM

10. B Poccuiickyio TPeXCTOPOHHIOI KOMHCCHIO
10 PEeryJMpOBaHUI0 COUAIBHO-TPYAOBBIX
OTHOLIECHMI BXOJAT...

-[IOJIMTUYECKUE MTAPTUU

-IIpaBurenncreo PO

-0J1aroTBOPUTENIbHBIE OpraHU3aluu
-00beIuHEeHUs padoToaaresiei

11. I'pynna Joseii, 00beITMHEHHBIX MO
onpeaeJeHHOMY NPUHIMILY U BKJIIOYEHHBIX B
CHCTEMY yIPaBJIeHYeCKUX OTHOLICHHU I
OpraHM3auMy, B MeHeI)KMeHTe Ha3bIBaeTCH. ..
-KOJLJIEKTHBOM

-COI030M

-KOMaHO0oM

-00beIMHEHUEM

12. KoasieKTUBHBIIi JOTOBOP TPAAUIIHMOHHO
BKJIIOUYAeT B3aUMHbIe 00513aTe/IbCTBA
padorTonaressi 1 pa0OTHUKOB 110 BOIIPOCAM ...
-onpeaejieHns (popMbl, CHCTEMbI M pa3mepa
oIJIATHI TPyJAA

-3K0JIOTHYeCKOil 0e30MACHOCTH M OXPAHBI
310pPOBbsi PA0OTHHMKOB HA NIPOM3BOJCTBE
-BBIUMCIICHUS TPEOYEMOM CyMMBI BO3MEIIICHUS
yiiep6a

-(opMyIMpOBaHUS TIEPEUHS MPETEH3UH,
BBIIBUTAEMBIX pa0OTHUKAMU PabOTOaaTEINIO

13. KoMMyHUKAIIMOHHASA CBSI3b MEKIY
HAYAJBbHUKOM OT/AeJIa KA/IPOB U INIABHBIM
OyXraJjrepom siBJisieTcs
CBA3BIO.
-TNarOHAJILHOM
-BEPTUKAJILHON
-popmanibHOI
-TOPU30HTAJIbHOM

14. KoMMyHUKallMOHHbIE CTHJIN
KJIaccuGUUMPYIOTCH MCXOAS M3 CIeYIOIMX




KpHUTepHeB:

3¢ (HEeKTHBHOCTH KaHaIA TIepeIavun
MPAaBUIBLHOCTH KOJAUPOBAHUS HH(POPMAITUH
OTKPBITOCTH B KOMMYHUKALHH
a/IeKBAaTHOCTb 00PAaTHOI CBA3M

15. Konuenuusi 1eITeJIbHOCTH OPraHU3aluu, B

COOTBETCTBHHU C KOTOPO OpraHu3anus
pearupyeT Ha colajJbHble H 001IleCTBEHHbIE

npoodJieMbl 100POBOJIbLHO, BHE YCTAHOBJIEHHBIX

3aKOHOM 00513aTeJIbCTB, Ha3bIBaeTcH ...
-COIHAIbHOH OTBETCTBEHHOCTBIO
-IOpPUIMYECKON OTBETCTBEHHOCTHIO
-3TUYHBIM [IOBEJICHUEM

-3TUYCCKUMU HOpMAaTUBaMH

16. K nHCTpYMEHTaM caMOOpraHu3aluu
OTHOCSITCSL. ..

-CaMOAaHAJIN3

-JCKOMIIO3UIIHA

-UHTYULUS

-camoyOesxKnenmne

17. K uHCTpyMeHTaM caMONO3HAHUS
OTHOCSITCSL. ..

-co3epUaHue

-MHTEPBBIOMPOBAHUE

-aHKETUPOBaHUE

-KOHIeHTPAL U

18. K 00beKTHBHBIM 3JIEMEHTaM KYJIbTYPbI
OpraHu3anuu OTHOCUTCS ...

-TOBapHasi MapkKa

-00bIvaii

-00psin

-puTyain

19. K ocHOBHBIM HHCTPYMEHTaM
CaMOOPraHM3alMU KaK COCTABJISIIONIEH
CaMOMEHEe/IKMEHTa OTHOCATCH ...
-CaMOAHAaJIU3

-CAaMOKOHTPOJIb

-BOOOpaxxeHue

-caMOyCTpaHEeHUe

20. K 0CHOBHBIM NPUHIMIIAM NAPTHEPCKUX
OTHOLIEHMI B MeXaHU3Me COLlUATBLHOIO0
MapTHEPCTBA OTHOCATCH NPUHIMUIILBI...
-paBHONPaBUA

-COLHAJILHOM CIIpaBeJIMBOCTH
-Hay4yHOH 0OOCHOBAHHOCTHU
-eJUHOHAYAINS U KOJUIETHATbHOCTH

21. K 0CHOBHBIM NPHHIMIIAM COLMAJBHOIO
NapTHEPCTBA OTHOCATCA ...
-paBHONPaBHE CTOPOH

-MOJJTHOMOYHOCTD NMpeIcTaBUTe/ el CTOPOH
-aHTaroHU3M CTOPOH

-KOPIOPATUBHBIN TyX

22. K 0CHOBHBLIM COCTABJIAIO UM
CaMOMeHEIKMEHTA B 1eATeJbHOCTH
PYKOBOJUTEJISA OTHOCSITCH. ..
-CaMOyCTpaHCHUE

-CaMOOpTraHu3anus

-CaMOOTpaHHYEHUE

-CAMOKOHTPO.JIb

23. K cy0beKTHBHBIM 3JIeMEHTaM
OPraHU3alMOHHOI KYJIbTYPbI OTHOCHT...
-putyan

-00psa

-BHEIIIHUN BUJ COTPYIHUKOB

-CUMBOJIUKY

24. K cy0beKTaM couMajbHOr0 NapTHEPCTBA
OTHOCHATCH. ..

-COIMATBHO-TPYJOBBIC OTHOIICHHUS
-00111eCTBEHHBIE OTHOIICHHS

-padoroaaresan

-rocy1apcTBO

25. MeXTUYHOCTHAS. KOMMYHUKAIIMOHHAS
ceTh B MEHeIKMEHTe BKIIIOUYAET cJIeAylolue
BH/IbI CBsI3eii:

-TIpsSIMbIE

-TOPU30HTAJIbHbIE

-BepTHKAJIbHbIE

-00paTtHbIe

-IHaroHaJIbHbIE

26. OHUM U3 MePBbIX NPUHIMIIBI 1€JI0BOT0
noseAeHus chopmyupoBal ...

-A. @aiionb

-®. Teinop

-[{uuepon

-Kondyuui

27. Opranu3anus npouecca oo eHust
HAYHHAaeTCs ¢ ITana ...

-TIOJITOTOBKH K OOIIEHHUIO

-OlIEHKH PE3YIbTATOB JEIOBOTO OOIIEHUS U
TIPUHSTHS PEIICHUS

-CO3/IaHUsI KOHTAKTa, HEMOCPEICTBEHHOTO
oO1IeHust

-(opMyJMPOBKH UAeH U ONpeieIeHUsl meTn
o0 meHusn

28. OcHOBHBIE 10J10KeHus1 Teopuu «X» /1.
Makrperopa, xapakTepu3yoleii moBeaeHue
Jinjiepa, CBOASATCS K CJAeAYIOIIUM Te3HMCaM:
-00JILIIIMHCTBO JII0/1eil OosiTCst
OTBETCTBEHHOCTH M MPEINOYUTAIT, YTO HMH
PYKOBOTHIN

-MHOTHE JIFOJIU CTIOCOOHBI K TBOPUECKOMY
pelIeHno MPOo0IeM, U ATOT MOTEHITHAIT CIISTyeT
UCIIOJIb30BaTh



-TPYA — 3TO OPTaHUYHBIN /I YEJI0BEKa CIocod
CYIIECTBOBAHUS, JIIOJH HE U30€rarT
OTBETCTBEHHOCTH U CTPEMTCA ee Ha ce0s
BO3JIOXKHTD

-JII0/IM M3HAYAJILHO He JIIOOAT TPYAUTHCH U
npu 110001 BO3MOKHOCTH H30eraloT padorsl
-4TO0BI 32CTABUTH JIIO/el TPYAUTHCH,
He00X0IMMO HCI0JIb30BATH NPUHYKIEHHeE,
KOHTPOJIb M YTPO3y HAKA3aHUSA

29. llpu opranu3zauum padéoyero mecra
PYKOBOIUTEJISA HEOOXOUMO COOJII0AATH
TpeOOBaHuS ...

-yao0cTBa mebdesin

-OTCYTCTBUSI OYMa)KHBIX HOCHTEJCH HHPOpMALIUU
-HAJIMYHS CPEJACTB OPITeXHUKH

-MHHUMYMa MeOen

30. CoruacHo noBegen4yeckoii Teopun K.
JleBUHA, aBTOPUTAPHBII CTUJIb YIIPaBJIeHUS
MpeAnoJiaraer, Yro AeaTeJbHOCTh
PYKOBOIMTeJIS XapaKTepu3yeTcsi
cJ1eyIOLIIMH 0COOEHHOCTSIMM:

-IIOOLIPEeHNe HHUIMATUBBI M HUCIIOJIB30BAHUE €€ B
HHTepecax Jiena

-CIoco0 10Be/leHHsl pellleHnil — MpuKa3s,
pacnopsizkeHue

-aKTHBHOE y4acTre paOOTHUKOB B IPUHATHU
peleHui

-KOHTPOJIb HCIIOJTHEHHUS — KeCTKMIA,
(popmanu3oBaHHbBII

31. CoryiacHO TeOpUM MEHEIKMEHTA,
HecJI0BecHasi HH(popMalusi, nocrynaiommas 6e3
HCTIOJb30BAHUS CJIOBECHBIX CHMBOJIOB, JIESKUT
B OCHOBeE

KOMMYHHKAaLHH.
-HeBepOaJbLHOM

-OTKPBITOM1

-3aKpBITON

-BepOaIbHOM

32. CoruacHo Teopun «X» /I. Makrperopa B
XapaKTepPUCTHKE JINIePCKOro NOBeAeH s,
PYKOBOJIUTEIb UCIOJb3YeT M0 OTHOLIEHUIO K
padoTHUKAM CTHJIb
ynpaBJIeHHS.

-nmudepaabHbII

-JIEMOKPAaTUYHbIN

-aBTOPHUTAPHBINA

-OIOpOKpaTHYHBIN

33. ConnaibHOE MAPTHEPCTBO MOKET
OCYIECTBJIATHCS B TAKUX (popMax, KaK ...
-BBIIBIDKEHHE YIBTUMAaTUBHBIX TpeOOBaHUI
PYKOBOJCTBY

-KOJIJIEKTHBHBIE NepPeroBopbl Mo NOAroToBKe
NMPOEKTOB KOJJIEKTUBHBIX 10T0BOPOB
-OpraHu3alys JUBU3NOHAIBHBIX CTPYKTYp B
OpraHu3aIuu

-yyacTHe padOTHMKOB B YIIPaBJIeHUH
OpraHu3anmen

34. CniocoOHOCTb 0KA3bIBATH BJIUSIHHE HA
oT/eJbHbIe JUMYHOCTH M I'PYIIbI, HANPABJIAA
UX YCHJINS HA JOCTHIKeHHe 1eJieid
OpraHu3anuy, B MeHeI)KMeHTe Ha3bIBaeTcH...
-JIN/1ePCTBOM

-pPYKOBOJICTBOM

-BJIUSIHUEM

-BJIACTHIO

35. Craryc rpynnbl B MeHeIKMeHTe
onpesjeJsiercs...

-no3unuen (GopMaabLHOro JHaepa

-3 PeKTUBHOCTHIO €e PabOoThI

-PoJibI0, KOTOpPAas OTBeJeHA eil B OpraHu3auuu
-XapaKTEPOM BBITIOIHIEMBIX pabOT

36. YcTraHoBuTe NPaBHIbHYIO
10CJIeA0BATEJbHOCTb AeiiCTBUI
PYKOBOJUTEJIS IPH pa3pellieHun KOH(IUKTA.
-aHan3 KoHpIUKTa 3

-M3y4eHHEe MPUYNH BOSHUKHOBEHUS KOHpIHKTa 1
-pasperienue KoHpaukTa 4

-OrpaHUYeHHE YHCIla yYaCTHUKOB KOH(pIUKTA 2
37. YcraHOoBHUTE NMPABUJIbHYIO
MOCJIe0BATEIbHOCTh OCHOBHBIX CTAIHI
CTAH/IAPTHOI0 NEPEeroBOPHOro mpouecca npu
pa3pelieHu KOHQIMKTOB.

-IIO/IFOTOBKA BAPUAHTOB KOHKPETHBIX PEIICHUH 2
-aHaJINU3 pe3ylnbTaToB 5

-BeIpa0OTKa OOIIeH KOHIIETIIUU IeperoBopon 1
-CO3/IaHH€ HEOOXOTUMMBIX OPTaHU3aALMOHHBIX
yCIoBUH 3

-OCYIIIECTBIIEHUE CaMUX MIEPEroBopoB 4

38. YcraHoBuTE NPABHIIBHYIO
MOCJIeJ0BATEIbHOCTb ITANIOB MO/IeJIH
KOH(VIMKTA KaK Mpoiecca.

-BO3MOKHOCTB pa3pacTaHusi KOH(pIMKTa 3
-KOH(IIMKTHas cuTyarus 1

-peakxiys Ha KOH(DIUKTHYIO CUTYaIuto 4
-UHIUIEHT 2

-yrpaBieHue KOH(QIUKTOM S5

39. YcraHoBHTE COOTBETCTBHE MEKIY BHIOM
BJIACTH M €r0 XapaKTepUCTUKOM.

1. DkcnepTHas BJacTh

2. JTaJIOHHAs BJIACTh

3. Biaactb, 0CHOBaHHasI HA IPUHYKIEHUH
-BJIaCTh, OCHOBAHHAs HA YOSKICHUU
MOTYMHEHHOTO B TOM, YTO MEHEKEP CMOXKET



MOMEIIAaTh YAOBIETBOPEHHUIO €0 HACYIITHON
notrpeOHOCTH 3

-BJIaCTh, OCHOBaHHAs HA 3HAHUHU NIEPCOHAJIA, YTO
MEHEKep 00ECIIeUUT YAOBIECTBOPEHUE X
OCHOBHBIX TOTPEOHOCTEH

-BJIaCTh, OCHOBaHHAs Ha MPU3HAHUU U
MOCIIEAYIOUIEM 000KaHUN MEHeIKepa
MOCIIEZIOBATEIISAMH 2

-BJIaCTh, OCHOBaHHAs HA IPU3HAHUU
OKPYXAIOIMMU HAJIMYUS Y UHJIUBHUIA
npodeccnoHaTbHOM KOMIIETEHTHOCTH U
HEJIOCTYIHBIX UM CIICIHAIbHBIX 3HaHUH 1

40. YcTaHOBHUTE COOTBETCTBHE MEKIY
MOHATHEM M €ro OIpeieIeHrueM.

1. JInpepcrBo

2. Biusinue

3. PykoBoacTBoO

-YMCTBEHHBIN U (PU3HUECKUII ITpoIece, B
pe3yNbTaTe KOTOPOro MOJYMHEHHBIE BBITOTHIIOT
MpeAnrucaHHble UM O(pUIIMATIbHBIC TTOPYUCHUS U
pelIaoT ONpeesIeHHbIE 3a/1a4u 3
-BO3MOHOCTh OKa3bIBaTh BIUSHUE HA MTOBEIACHUE
JPYTUX JIULL

-CIIOCOOHOCThH YEJIOBEKA OKa3bIBaTh BIMSHUE HA
OTJeNbHbBIC JIMYHOCTHU WIIM TPYIIIIbI, HAITPABIIAS
WX YCUJIUS Ha JOCTIKEHUE LieNiel opranu3amnuu 1
-1000€e MOBEJCHUE OHOTO YeNIOBEKa, KOTOPOe
BHOCUT U3MEHEHUS B MOBEJICHUE, OTHOIIICHUS,
OILIYIIIEHUS U T.II. IPYroro YeJoBeKa 2

41. YcTaHOBHUTE COOTBETCTBHE MEKIY
NMOHATHEM M €ro OoInpeeJeHrueM.

1. IIpouecc nmepenaym uaeii, Mbicjaeid 1 YyBCTB,
JAOBe/IeHHe X 10 MOHUMAHMS APYTUMHU
JI0AbMH

2. IIpouecc B3aumMoaeiicTBUs JIIO1€i,
crnenu(uKa UX NOBeJeHUA MO OTHOIIEHUIO
APYT K 1pyry

3. [Iponecc oomeHna nudopmanueii, Ha OCHOBE
KOTOPOr0 PYKOBOIMTEJb MOJYy4aeT CBeACHMS,
Heo0X0auMbIe )i NPUHATHUSA P PeKTUBHBIX
peuleHunii, U J0BOJAUT NPUHSTHIE PeLICeHUS /10
Pa0OTHHKOB OPraHU3aALMHU

-o0menue 1

-pelieHue

-popma oOmIeHHS 2

-KOMMYHUKaIUs 3

-nepeaaya HHGopMauu

42. YcTaHOBHTE COOTBETCTBHE MEKIY
NPUYHUHOH KOH(JIMKTA U METOAOM €ro
pa3penieHus.

1. IpoTMBOPEYMBOCTH U HEOCTATOYHAS
COIVIACOBAHHOCTD IieJiell pa00OTHUKOB

2. OrpaHU4YeHHOCTh PeCypcoB

3. HemocTraTouHblii ypoBeHb
npodeccuoHATbLHON MOATOTOBKH Pa00OTHUKOB
-oopMmIIeHUE pa3AeTeHHUs U KOOIIepalliy TPpy/a,
yAy4dlIeHUE MOPsKa 1eJIeTHPOBAHUS
MMOJTHOMOYHU I

-1iepeBo/i pabOTHHKA HA JOJHKHOCTH B
COOTBETCTBHUH C €0 KBAJTU(UKAITHTOHHBIMHU
HaBbIKaMU 3

-pacnpeesieHue PecCypcoB UCXOS U3
00BEKTUBHBIX (PAKTOPOB 2

-YTOYHEHME LIEEH U 3a/1a4 KaXK10Tr0o
MOJIpa3/IelIeHUsl U COTPYAHHKA, ITepeaada UM
COOTBETCTBYIOIIUX MPEAIIMCAHUN B YCTHOU UIIU
nucbMeHHou popme 1

43. YcTaHOBHUTE COOTBETCTBHE MEKIY
coco0oM pa3pereHHsI MeKTUIHOCTHBIX
KOH(UINKTOB H €ro coAepKaHueM.

1. Yknonenne

2. CraaxxuBaHue

3. [Ipuny:xneHue

-CUJIOBOE I10JIaBJICHUE OJHON U3 CTOPOH B
KOH(IMKTE 3

-IIOMCK PEILEHUs, IOTHOCTHIO
YIIOBJIETBOPSIONIETO MHTEPECHI U MOXKETaHUS
Ka)KJOW U3 CTOPOH KOH(IMKTA

-BbIpab0TKa y pa0OTHUKOB YCTAaHOBOK Ha
HeyyacThe B KoH(paukrax 1

-(opmupoBanue y pabOTHUKOB MHEHHUS, YTO
0001 KOH(MIIMKT JIUISl HUX HEBBITOJICH 2
44.YcTaHOBUTE COOTBETCTBHE MEKIY
cTajvell pa3BUTHUS IPYNIIbI U ee
XapaKTepUCTHKOM.

1. HauanbHas cragusi GopMUPOBAHUSA
rpynmnsl

2. BHyTpUrpynnoBoii KOH(PpJIUKT

3. Cragusi HauBbICIIeil padoToCOCOOHOCTH
rpynmnbl

-(pYHKIIMOHAJIBHOCTB TPYIIIBI, IOCTUKEHUE
BBICOKHX PE3Yy/IbTaTOB, OTCYTCTBUE OOPHOBI 32
BJIACTh U paclipejienieHue pojeit 3

-00pr0a 3a TMIEPCTBO U PACIIPECIICHHE POJICH
MEX/y YJICHaMH IPYIIbI 2

-yCTaHOBJIEHUE HEPOPMAIbHBIX HOPMBbI
MIOBEJICHNUS, PACIIPEETIEHUE POJIEH B IPYIIIE,
TECHBIE OTHOIIEHHMSI YJICHOB IPYIIIIbI
-HEONIPEJIETIEHHOCTh OTHOCUTENBHO LIENIEN
IPYIIIbI, €€ CTPYKTYPbl, HCTUHHOTO JIUJEpa U
HanboJiee MPUEMIIEMOro THIIA TIOBEACHUS B
rpymnme 1

45. YcTaHOBUTE COOTBETCTBHE MEKAY THIIOM
KOH(IMKTA N0 cy0beKTaM KOH(IMKTHOTO



B3aMMO/IeliCTBHS U €ro XapaKTePUCTHUKOM.
1. BHyTPHIMYHOCTHBIH KOH(PJIMKT

2. MeKIUYHOCTHBIH KOHPJIUKT

3. MeXrpynmnoBoii KOHQIUKT
-IIPOTHUBOPEUYUBOCTH TPEOOBAHUMN K YEIIOBEKY
1100 MpU3HAHUE UHIUBUIOM HECOCTOSATEIILHOCTH
CBOMX ILIEHHOCTEH WJIM NOBE/IeHUs B 1esioM 1
-[IPOTUBOPEYNE NHTEPECOB OTIEIbHBIX
(hopMaIbHBIX U HEPOPMATILHBIX TPYIIIT
paboTHUKOB 3

-IIPOTUBOPEYHE MEXY UHTEPECAMHU JIBYX
JIMYHOCTEH, BBI3BAHHOE HECOBMECTUMOCTBIO UX
noTpedHOCTeH, 1enei, B3I A0B, HHTEPecoB 2
-HECOBIIAJICHUE NHTEPECOB UHANBUIYYMA U
paboueii rpymnbl, B KOTOPYIO OH BOBJICUEH WIIH C
KOTOPOU BBIHYXICH COTPYIHUYATH

46. YcTaHOBHUTE COOTBETCTBHE MEKIY
XapaKTePUCTHKOM /1eJI0BOT0 CTHJISI U €ro
BU/IOM.

1. Ctuab, KOTOPBI XapakTepusyercs
MoAep>KaHUEM JTUCTAHIMH U TTOTYEPKUBAHHEM
IIPEBOCXOJICTBA

2. Ctunb, npeaycMaTpUBaIOLIUN paBHOIIPABHE
YYaCTHUKOB U HEPOPMATM3AIHIO OOIICHHUS

3. Ctunb, B KOTOPOM XapakTep oOLIeHHs
ONPEACISIETC KOHKPETHOM CII0KUBILICHUCS
CUTyaluen

-nuOepabHBINA

-npoeccuoHaIbHBIN

-pOOJIEMHO-TIENIEBOM 3

-IEMOKPaTHUYECKUH 2

-aBTOpPHUTapHBIN 1

47. YcTaHOBHTE COOTBETCTBHE MEKIY
XapAKTePUCTHKOM cJIyliaTe/si ¥ ero TUIIOM.
1. Cnymarens npaBUIBHO OIICHUBAET CUTYAIHUIO,
co3maeT atMocepy Oecelbl U TEM caMbIM
pacmosaraer codecelHUKa K BHICKa3bIBAHUIO

2. Ciymareins CBOMM BHEIITHUM U BHYTPCHHHUM
Oe3ydyacTheM K Oeceie BBI3bIBACT y coOeceTHuKa
arnaTuio U MoOYXAaeT ero K YKIOHEHHUIO OT
OCHOBHBIX HJIeH Oecebl

3. Cnymartens CBOMM MOBEJCHHEM HE TOIBKO
3aKphIBaeT ce0e JOCTYN K MOHUMaHUIO
cobeceHMKa, HO U BO30YX/1aeT Y HEro
HEraTUBHbIE PEAKIIUY, HATAJIKHUBAIOLIH e
MOCJIeIHET0 HA OTBETHBIE HETrAaTUBHbIE
aeicTBUs

-IACCUBHBIN 2

-aKTHBHBIN

-arpeccUBHbIN 3

-MHTEPECHBIN

-BHUMATENbHBIN 1

48. ®a3a ycTaaocTu B NPoAOJIKeHUe padoyero
JAHSA CIeNUATHCTA WIN PYKOBOAUTEJIS
XapaKkTepu3yercs ...

-YCTOWYMBOU TPYAOCIIOCOOHOCTHIO

-0TKa30M OT LieJICHANPaBICHHON AEATEIbHOCTH
-pacceMBaHMeM BHUMAHUSA

-3aMeJIeHHeM IBUKeHn i

49. ®upMeHHbII CTHJIb OPraHU3alUU
BKJIIOYAeT...

-IIBETOBYI0 FaMMYy

-00bIYan

-3M0J1eMy

-pUTYyalbl



IlosicHuTeALHAA 3aIHCKA 10 MEeTOAUKE

OICHUBAHUA TECTOBbIX 3ana}m171:

Ixaja
IToka3aTeju 1 KPUTEPUU OLIEHUBAHUS
o OLleHHBAHUS
KOHTPOJILHOI padoThI
TecTa

Bcero 15 Bonpocos 15 Gannos

1 npaBuibHBIN OTBET paBeH 1 dainy
Hroro | 15 6ayos




2.  OULEHOYHBIE CPEACTBA MPOMEXYTOYHOI'O KOHTPOJISI (40 6an10B)
KoHTpoIbHO-U3MepHUTeIbHbIE MATEPUAJIbI, HEOOXOAUMEBIE I OOBEKTUBHON OIICHKH YCBOCHHBIX
CTYIEHTOM TEOPETHUYECKUX 3HAHWM, MPAKTUUECKUX HABBIKOB U CHOPMUPOBAHHBIX KOMIETEHLIUN MO UTOTY
W3YYECHHOW TMCUUILIMHBIL.

dopma MPOMEKYTOUHOT'O0 KOHTPOJIS ONpeesieTcss yueOHBIM TUIAHOM I10 JJAHHOU JHUCIUTUTHHE.

2.1. Dx3ameH
1. CymHoCTb, XapakTeprCTUKa MEHEKMEHTA.
2. XapakTepuCTHKH M KauecTBa MeEHeIXepa, paboTamomero B opraHuzamuu. TpeGoBanus,
IPEAbABISIEMbIE MEHEIKEDY.
3. YcioBus ¥ MIPENOCHIIKMA BOSHUKHOBEHHUS ¥ PA3BUTHS MEHEKMEHTA.
4. IIkomb! pa3BUTHUS B KJIACCUKE MEHEPKMEHTA.
5. Pa3BuTHe MeHEKMEHTA 32 PYOEKOM.
6. Ilonxonbl K MEHEKMEHTY.
7. YnpapieHue Kak BUJ MPOPECCHOHATBHON ACSITEITLHOCTH.
8. YpoBHHU yIIpaBiIeHUs OpraHu3anuei.
9. XapakTepucTHKa MOHATHUS TIPUHIIMITBI) U «IIPUHIIAITBI YITPABICHHS.
10. Knaccudukanus IpyUHIMIIOB yIIPaBICHUSI.
11. Mertomosiorust ynpaBjieHHsI.
12. CymHoCTh U B3aUMOCBSI3b PYHKIIUN MEHE)KMEHTA.
13. O6mas knaccuduranus GyHKIUH MEHEIHKMEHTA.
14, ®OyHkius IUIAHUPOBAaHUA: CyTh, BUIBI, omnpeneieHue d>(dekTuBHOCTH, pa3paboTka u
peanu3anys MepcreKTUBHBIX U TEKYIIUX IJIAHOB.
15. ®yHKIUA OpraHu3alUy; MOHATHE OPraHU3AUOHHON CTPYKTYpBI, €€ COCTaBIIAOLINE, TPUHLIUIIBI
MOCTPOCHUSI, TUIIBI 1 OCOOCHHOCTH MPUMEHEHHUS.
16. MotuBauusi Kak (GYHKIUS MEHEHKMEHTA: CYIIHOCTb, (OpMbI (MOTHBALMS IyTEHICCTBUIA,
MOTHBALUS TPYIOBBIX OTHOIICHHIA), TCOPUU MOTUBALIUH.
17. ®yHKkuMS peryliupoBaHUs: CYLUIHOCTb YIPABICHUECKOIO peIIeHUsl, MpoIecc U METOAbI
pa3pabOTKM W pean3alliy, YCIOBHUS HEOINPENEIIEHHOCTH W PHUCKA TpPU TMPHHITHU PEIICHWHA B
NesITeIbHOCTH TYPUCTUUYECKONW OpraHu3aIuH.
18. ®yHKIUSA KOHTPOJIS: MOHATHE, TPEOOBAHUA-KPUTEPUH, BUJIBI, TAIIbI IPOLIECcca KOHTPOJIS.
19. TlonsTe ® XapakTEepUCTHKA CTWJIEH PYKOBOJCTBA (aBTOPUTAPHBIN, JIEMOKPATHUECKUH,
TUOepaNbHbIiT), UX CPABHUTEIBHBINA aHAIU3.
20. Bnactp u muuHOe BiusiHEE. KaHass! BIaCTHOTO BO3/ICHCTBHS.
21. ®opmbl (BUIBI) BIACTH.
22. ABTopuTeT MeHeKepa. Pa3HOBHIHOCTH TICEBI0ABTOPUTETA.
23. ConeprxaHue U1 0COOEHHOCTH YIPaBJIEHUYECKOTO TPya.
24. OCHOBHBIE HAIpaBIICHUS PAIIHOHAILHONW OpTaHU3aIMK TPYyIa B OpraHU3aIHH.
25. Paznenenue ynpasieHueckoro Tpyaa. JlemapraMeHTH3aIms.
26. Tlpupoma xoHpmmkra. Momenb KoHQIMUKTAa. [IpHUMHBI BO3HUKHOBEHHWS KOH(DIMKTOB B
KOJUIEKTUBE TYPUCTUYECKOM OpraHu3alny.
26. Turbl KOH(IUKTOB, X XapaKTEPUCTHKA.
27. Metonbl pa3perieHust KOHQIMKTHBIX CUTYaIHH.
28. lonsrue, chepa n GyHKIIMH KOMMYHUKAIIMHA 1 HHPOPMAIMHA B MEHEDKMEHTE.
29. DTHKa 1 HOPMBI TIOBEICHUS! pAOOTHUKOB OPTaHU3aLUH.
30. CamMmOMEHEDKMEHT B JICATEIILHOCTH YITPABIISIOIIETO.
35. OCcOOEHHOCTH HIXOKPATUYECKON OPTCTPYKTYPHI.
36. OcoOEHHOCTH MHOTOMEPHON OPTCTPYKTYPHI.
37. OcoOeHHOCTH MAPTUCUIIATUBHON OPIrCTPYKTYPHI.
38. OcHOBHBIEC BUIbI KOMMYHHKAIIU B OpraHU3aInH.
39. KoMMyHUKaIIMOHHBIN Tpo1ecc.
40. CymHOCTh MEXITMYHOCTHBIX KOMMYHHUKAITHH.



41.
42.
43.
44,
45.
46.
47.
48.
49,
50.

CymniHOCTh OpraHu3alMOHHBIX KOMMYHHUKAIIAM.

JIunepcTBoO, BIACTh U BIUSHHUE.

OCHOBHBIE CTHIIN IEATEIBHOCTH MEHEIKEPA.

OCHOBHBIE TEOPUU PYKOBOJICTBA.

OpranuzannoHHas KyIapTypa: COAEpKaHue, IIOHATUS, MOZACIIb.
Tunonorus opraHu3alMOHHON KYIbTYPBI.

MeTtonyka JIUarHOCTUKU U Pa3BUTHS OPraHU3allMOHHOM KYIbTYPBI.

VYIpaBiaeH4eCKOE KOHCYIETUPOBAHUE. OCHOBHBIC TPUYMHBI KOHCYJIETUPOBAHMUS.

praBJ'IeHLIeCKOG KOHCYJIBTHUPOBAaHUE. OCHOBHBIC POJIM KOHCYJIBTAHTA.
OpFaHI/I3aLII/IOHHOC Pa3BUTHC. MOACIIb, IPCAIIOCHIIKH, YCIIOBUS peain3alvu.
ITosicHuTeNLHAS 3alIMCKA 10 METOAUKE OIICHUBAHHUA 3a4eTa:
Mxana
IMoka3aTeju M KpUTEPUH OLIEHUBAHMS
OlleHHBAaHHSA

[TokaspiBaeT X0opouIre 3HaHUS U3yIEHHOTO y4eOHOro MaTepuaa, CaMOCTOSTEIbHO, IOTHYHO 10
U TTOCIIEI0BATEIbHO H3JIaraeT U HHTEPIPETUPYEST MaTepHalibl yaeOHOTo Kypca
[TonHOCTBIO pacKpbIBaET CMBICII IPEAIAraeMoro Bompoca 10
Braneer OCHOBHBIMM TEpMUHAMU M IIOHATUSIMU H3Y4EHHOTO Kypca 10
[TokaszpiBaeT yMeHHME MEPENOKHUTh TEOPETHYECKHE 3HAaHUS HA  IpelIosiaraeMblii 10
NPaKTHYECKUI OMBIT, JAEMOHCTPUPYET, 4TO BCEe KoMmeTeHuu#, obo3HadeHHble DPI'OC
OCBOCHBI

Hroro 40




